LA BOSCOC General Meeting Agenda

October 22, 2019 | 9 AM to noon
Webinar: https://louisianahousingcorp.globalmeet.com/LouisianaHousingAuthority

First Session (9 AM to 10 AM)

Introduction

Committee Reports
e (Call for Committee Membership — Gordon Levine (Louisiana Housing Corporation)
e Coordinated Entry Committee — Laura Martinez (Start Corporation)

Region Reports
e Baton Rouge — Addie Duval (Start Corporation)
e Houma — Brooke Guidry (Start Corporation)
e Lake Charles — Tarek Polite (Calcasieu Parish Police Jury)
e Natchitoches/Sabine — Mitzi Harris (Project Celebration)
e Plaguemines/St. Bernard — Gail Gowland (St. Bernard Battered Women'’s Program)

State ESG Report
e Presenter: Aimee LeBlanc (Louisiana Housing Corporation)

CoC Program Report
e Presenter: Gordon Levine (Louisiana Housing Corporation)

Policy Changes (Coordinated Entry, Written Standards, Homeless Emergency Plan)
e Presenter: Gordon Levine (Louisiana Housing Corporation)

Second Session (10 AM to 11 AM)

Featured Training: Effectively Serving the LGBTQ+ Community
e Presenter: Dylan Waguespack (Louisiana Trans Advocates)

Third Session (11 AM to noon)

Plan Now, Fund Later: Applying for Funding under the 2020 CoC Program NOFA
e Presenter: Gordon Levine (Louisiana Housing Corporation)

Technical Assistance Topics: What Do You Want in 20207
e Presenter: Gordon Levine (Louisiana Housing Corporation)

Discussion and Voting
e Governance Charter (Version 4.1)



