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l. Introduction

The Louisiana Balance of State Continuum of Care (LA BOSCOC) has established a Coordinated Entry System
(CES) to coordinzie iniake, assessment. and referral to resources for all people experiencing homelessness and
at risk of homelessness in its geographv, CES seeks to provide people experiencing homelessness with the
fastest possible access to housing whiie prioritizing the LA BOSCOC’s limited housing resources to those
people who have the greatest need and length of time (LOT) homeless. CES is implemented in accordance with
the Continuum of Care (CoC) Program final interim rule, which requires that all CoCs implement a Coordinated
Entry System in collaberation with their iocal Emergency Solutions Grant (ESG) recipients.

Red text in this document is temporary: it exists as part of the LA BOSCOC’s response to the
Coronavirus Disease 2019 (COVID-19) pandemic. It has been included in this document rather than a
separate document for ease of reference. The LA BOSCOC expects to remove all red text once the

COVID-19 pandemic has been resolved.

When red text contradicts other text in this document. the red text takes precedence.

A. Guiding Principles - - -
CES has adopted the following guiding principies; they inform these Policies and Procedures and the work
performed by all organizations that provide one or more components of CES. CES is:

1. Person-Centered

Every person experiencing homelessness will be treated with dignity and respect through a person-centered
system that reflects their needs. choices, and experiences. Participant choice will be fostered and respected, and
person-centered practices such as trauma-informed care and tailoring services to the needs and choices of
individuals and families will be used whenever possible.

2. Low Barrier

Whenever possible, CES will eliminate barriers to housing, including systemic biases, project eligibility criteria,
and project termination processes, in order to equitably prioritize the most vulnerable people and ensure they
receive support uatil they achieve seif-sufficiency in permanent housing.

3. Transparent

CES's processes. performance, communication, decision-making, and governance will be clear and transparent
to internal and external stakeholders, including people experiencing homelessness. The LA BOSCOC will
ensure that householcs are assessed in a standardized, uniform manner by all CES Access Points and outreach
workers.

4. Efficient

CES will be efficient and easy to navigate for both housing providers and people experiencing homelessness. In
order to preserve the most limited resources for the most vulnerable people, CES will serve each person
experiencing homelessness with the 'lightest touch' possible based on their needs. When possible, the LA
BOSCOC will collaborate with interna! and external stakeholders to ensure each person is served with the
appropriate level of resources.

5. Culturally Competent and Equitable

CES will pursue human eguity and reduce housing barriers for marginalized and special needs populations via
culturally and linguistically competent practices. To ensure the system is accessible by all individuals and
families, the LA BOSCOC will proactively develop accessibility features for households that include people
from marginalized communities or who are otherwise protected by federal law.
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6. Data Driven

To the extent possihle, CES's decision-making, evatuation, and system improvements will be driven by
qualitative and guantitative data,

LA BDECTHY ¢ PRSDATSEBR ¢ F4YE (uat Drive, Batown #oege, LA TOE0E - wewiabesvesong
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. Overview

A. People Experiencing Homelessness

When CES and thzse Policies and Procedures refer to "people experiencing homelessness," they refer to all
people experiencing homelessness and at risk of experiencing homelessness regardless of their household size
and subpopulation. "Feople experiencing homelessness" includes single-person households, multi-person
households, and members of al!l subpepulations, including but not limited to unaccompanied youth and people

fleeing domestic violence; it is used interchangeably with "individuals and households."

The LA BOSCQC and this document use the definitions of “homeless,” “at risk of homelessness,” and
“chronically homeless™ found in 24 CFR 578.3.

As of Version 2.3, these Policies and Procedures also contain information about people who were “recently
homeless.” This refers to peopls whe “[were] recently homeless and for whom providing rental assistance will
prevent the familv’s homeiessness or [sic] having high risk of housing instability.” At this time, this definition
is used exclusivelv to determine eligibility for Emergency Housing Vouchers issued under the American Rescue
Plan.

B. People Fleeing Domestic Violence - -
When any person initially presents for housing at a Coordinated Entry Access Point (CES Access Point) or to an
outreach worker, that CES Access Point or outreach worker shall ask questions to determine whether that

person is fleeing domestic violence (these questions shall be determined by the Coordinated Entry Committee).

If that person is determined to be fleeing domestic violence, the initial CES Access Point or outreach worker
shall offer that person the opoortunity to connect with a service provider explicitly dedicated to serving people
fleeing domestic violence ("DV service provider") and receive CES services through that provider instead of the
initial CES Access Point or outreach worker. in addition to emergency shelter, advocacy, safety planning,
and/or peer counseling.

If the person fleeing domestic violence chooses to be connected with a DV service provider, the initial CES
Access Point or outreach worker shall, within 1 business day, connect that person with a DV service provider.

If the person fleeing domestic violence does not choose to be connected with a DV service provider, the initial
CES Access Point or outreach worker shall, within 1 business day, tend to that person's immediate
transportation anc safety needs.

C. Core Components -
The core componznts of CES zre as follows:




Core
Component

Diversion

Rapid Exit!

Assessment

Prioritization

Referral

People experiencing
homelessness initially access
rescurces by contacting a CES
Access Point. outreach worker,
or emergency shelter; their data
is entered into the statewide
Homeless Management
Information System (HMIS)
database

People experiencing
homelessness will work with a
CES Access Point case
manager, ouireach worker, or
emergency shelter worker to
determine they can most
quickly exit homelessness
People experiencing
homelessness will work with a
CES Access Point case
manager, outreach worker, or
emergency shelter worker to
determine they can most
quickly exit homelessness
People experiencing
homelessness who are unable to
return to housing after receiving
Diversion are assessed by a
CES Access Point or outreac
worker to determine their level
of need using an objective
questionnaire

Pecple experiencing
homelessness are prioritized for
referral io resources based on
their ievel of need and their
‘ength of time homeless

‘When a heousing provider has a
project opening. they request
and receive one Or more
referrals from the top of the
Prioritization List

When a person
experiencing
homelessness initially
presents for housing

On the day a person
initially presents for
housing

Ongoing as needed until
applicant returns to non-
subsidized housing or is
enrolled in a housing
project

At least 30 days after
initial presentation for
housing if the person has
not returned to non-
subsidized housing AND
after at least one Rapid
Exit session

People are added to the
Prioritization List
immediately after
Assessment

Housing providers request

referrals when they have
available resources
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In the LA BOSCOC,
approximately 3,000 people
per year experience first time
homelessness

75% of people who
experience first time
homelessness will return to
housing either on their own or
after receiving
Diversion/Rapid Exit

75% of people who
experience first time
homelessness will return to
housing either on their own or

after receiving
Diversion/Rapid Exit

The CoC has housing
resources for just 5% of the
people who experience first
time homelessness

Because the Prioritization List
is not 'first come, first served,'
it is not possible to determine
when a given person will
receive housing from their
current position on the list
People who are relatively low
on the Prioritization List may
not be referred for a long time

! Prior to Version 2.2, this element was referred to as "Intervention." It was renamed Rapid Exit to match the language used by the
United States Interagency Council on Homelessness (USICH) with respect to homelessness prevention, diversion, and rapid exit. For
more information, please refer to the following: https://www.usich.gov/tools-for-action/prevention-diversion-and-rapid-exit

W
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Core Details Data

Component
Projects comiact their referrals;  Once a referred Referrals are much more
once a veferral eccepts an offer  participant has accepted likely to receive housing if
af housing, projects verify their  an offer of housing their HMIS or HMIS-
rousing eligivility, begin comparable database entry
serving the referral. and retum includes good information
the referrals that did not receive about how to contact them

housing to the Prioritization List

D. Who Uses Coordinated Entry?
Any organization ihat serves people experiencing homelessness can become a CES Access Point.

Any project that provides transitional housing or permanent housing, which includes rapid re-housing and
permanent supportive housing. io peaple experiencing homelessness can request referrals from CES.

Certain projects funded by certain programs are required to use CES. Those funding sources, their projects,
and the ways in wiich they are required to use CES are as follows.

1. Continuum of Care (CoC) Program
All projects funded by the ColC Program are required to use CES in the following ways:

CoC Program Project Type CES Requirement

Supportive Services Only (SEQ) o  SSO projects that conduct outreach are required to provide
Access, Diversion, Rapid Exit, and Assessment to the extent
required by this document to all participants served by
outreach

Coordinated Entry (85C-CES) » SSO-CES projects are required to provide Access, Diversion,
Rapid Exit, and Assessment to the extent required by this
document to all participants served

Transitional Housing {TH) e TH projects are required to Intake participants exclusively
through the Prioritization List

o TH projects that conduct outreach are required to provide

Access, Diversion, Rapid Exit, and Assessment to the extent
required by this document to all participants served by

outreach
Joint Transitiona! and Rapid Re-Housing o  The TH component of TH-RRH projects are required to Intake
(TH-RRH) participants exclusively through CES

o The RRH component of TH-RRH projects may conduct Intake
for open project slots from EITHER from the TH component
of that project OR through the Prioritization List?

» TH-RRH projects that conduct outreach are required to
provide Access, Diversion, Rapid Exit, and Assessment to the
extent required by this document to all participants served by
outreach

2 TH-RRH project ai enccuraged to work with the LA BOSCOC to ensure their policies and procedures comply with the Coordinated
Entry Policies and Procedures and with federal reguiations related to participant intake

Baton ®
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CoC Program Project Ty
Rapid Re-housing (RRH)

Permanent Supportive Housing {PSH)

CES Requirement

RRH projects are required to Intake participants exclusively
through the Prioritization List

RRH projects that conduct outreach are required to provide
Access, Diversion, Rapid Exit, and Assessment to the extent
required by this document to all participants served by
outreach

PSH projects are required to Intake participants exclusively
through the Prioritization List

PSH projects that conduct outreach are required to provide
Access, Diversion, Rapid Exit, and Assessment to the extent
required by this document to all participants served by
outreach

2. Emergency Solutions Grant (ESG) Program
All projects funded by the ESG program? are required to use CES in the following ways:

ESG Project Type
Street Outreach (SO}

Emergency Sheiter (ES)

Transitional Housing {TH)

Rapid Re-housing (REH)

CES Requirement

S0 projects are required to provide Access, Diversion, Rapid
Exit, and Assessment to the extent required by this document
to all participants served

ES projects are required to provide Access, Diversion, Rapid
Exit, and Assessment to the extent required by this document
to all participants served EITHER by directly providing those
services OR via an MOU with another project that provides
those services*

ES projects provide very short-term emergency shelter and
therefore do not intake participants through the Prioritization
List

TH projects are required to Intake participants exclusively
through the Prioritization List

TH projects that conduct outreach are required to provide
Access, Diversion, Rapid Exit, and Assessment to the extent
required by this document to all participants served by
outreach

RRH projects are required to Intake participants exclusively
through the Prioritization List

RRH projects that conduct outreach are required to provide
Access, Diversion, Rapid Exit, and Assessment to the extent
required by this document to all participants served by
outreach

3 This applies to all projects fundzd by ESG in the LA BOSCOC's geography, including those funded through the State of Louisiana

and through the City of Bzton Rouge

¢ MOUs must be approved by the Collaborative Applicant; MOUs must, at minimum, detail how (1) the second entity will provide
equivalent Access, Diversion, Intervention, and Assessment and (2) the MOU will not create an additional transportation burden for

people experiencing rnomelessness
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ESG Project Type CES Requirement
Permanent Suppertive Housing (PSH) PSH projects are required to Intake participants exclusively
through the Prioritization List
e PSH projects that conduct outreach are required to provide
Access, Diversion, Rapid Exit, and Assessment to the extent
required by this document to all participants served by
outreach

L7

3. Emergency Housing Voucher (EHVs)

EHVs were created by the March 2021 American Rescue Plan (ARP) Act.’ EHVs are tenant-based rental
assistance vouchers administered by multiple public housing authorities (PHAs) in the LA BOSCOC. All PHAs
that adminster EHVs ace required to use CES in the following ways:

EHV Administrator CES Requirement
Any PHA that administers EEVs s EHVs are required to be used by participants who are referred
to the administering PHA for that purpose from the
Prioritization List

4, Exemptions
The Board may. at its discretion, designate a CoC Program-funded project as exempt from one or more specific
requirements of this document.

To qualify for an exemption from the Board, a project must meet all of the following criteria:
o The project was originally funded before CoC Program Funding Year 2015;
o The project type is TH, RRH, or PSH.

The Collaborative Applicant shail maintain an internal list of projects that have received an exemption
according to this section and the requirements of this document from which they are exempt.

E. Access Points and Outreach Workers
CES Access Points, which inciude both stationary sites and outreach workers, provide the Access, Diversion,
Rapid Exit, and Assessment components of CES.

Any organization can apply to become a CES Access Point. There are no fees, and the LA BOSCOC
coordinates training for all CES Access Points on the Access, Diversion, Rapid Exit, and Assessment
components of CES.

For more information, ot 1o register/reques: waining for a CES Access Point outreach worker, please contact the
Continuum of Care Manager at glevine@ihc.la.gov.

The LA BOSCOC maintains a list of CES Access Points in each Region on its website at
https://laboscoc.org/housing-and-services/

1. What's the Difference?
These Policies and Procedures distinguish between CES Access Points in the following way:
e CES Access Points generaily have one or more fixed locations, pre-determined 'business hours,' etc.;

5 https://www.hud.gov/sites/dfiles/PIH/documents/PIH2021-15.pdf
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e OQutreach workers are mobile, and while they may serve specific geographies, the locations and times at
which they perform outreach are not fixed.

In addition, whiie mosi CES Access Points serve all people experiencing homelessness, some are exclusive to
one or more of the following subpopulations:

e  Youth

e Families with children

e Single adults

e People flecing domestic violence

2. Geographic Coverage
The LA BOSCOC covers more than 26 pansﬂes The LA BOSCOC's geography is divided into several

Regions. The LA 80SCOC's parishes and Regions are listed in the most recent version of its Governance
Charter, which can be found online at https:/laboscoc.org/policies-and-procedures. Each Region is served by at
least one CES Access Point.

The Prioritization: List is subdivided hy Region. When a participant is entered onto the Prioritization List, they
must specify the Region(s) in which they will accept housing. Participants may specify any Region regardless
of the Region in which they currently reside.

3. System Disclaimer

CES is designed to coordinate and prioritize access to housing and services for people expenencmg
homelessness. CES does rot guarantee that any given household will be referred to housing in general, to a
specific housing provider, or to a specific kind of housing; once a given household is referred, CES does not
guarantee that household will meet all final eligibility requirements for the project to which they were referred.
The LA BOSCOC encourages all people experiencing homelessness to pursue housing resources both through
CES and outside CES, including resources available through their own support networks.

4. Coordinated Entry Outcome Metrics
The LA BOSCOC’s goal is ending homelessness in its geography. "Ending homelessness" means ending
functional homelessness by ensuring homelessness is:

e Rare

e Brief

e Non-recurring

The LA BOSCOC uses the Fo”{rm:ing meirics to assess its progress toward ending homelessness. These metrics
are based on national standards for high-performing communities; they are aspirational and intended to guide
CES developmerit over several years.

Goal Metric
Rare Each year, the tetal number of people experiencing first time homelessness will
decline by 10% from the previcus year.?

¢ The LA BOSCOC may chocse to exclude people experiencing homelessness as the result of a natural disaster from this metric, as
the LA BOSCOC has no mechanism to affect the number of people who experience first-time homelessness as the result of a natural
disaster
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Goal Metric
Brief Each year, the mean length of time homeless for all households that engage CES
will be 20 days or fewer.

Each year, the mean length of time homelessness will decline by 10% from the
previous yeat.
Non- Each year, the rate of recidivism from permanent housing’ will be 10% or fewer

Recurring
Each vear, the raiz of recidivism from all CES-participating ES, TH, RRH, PSH,
and other permanent heusing projects® will be 5% or fewer

I1l. Access

A. Summary
Under the Access component of CES. people experiencing homelessness shall:
1. Be quickly assessed o determine whether they are experiencing homelessness according to HUD's
definition:
2. Receive access to emergency shelter and crisis housing (e.g. churches, hotel/motel vouchers, etc.) as

available;
3. Have their information recorded in the LA BOSCOC's HMIS database;

4. Receive the Diversion component of CES.

The Access component of CES is provided by:
e CES Access Points:
o CoC Pregram-funded SSO and SSO-CES projects;
e ESG-funded 5O and ES projects:
e Any other CoC Program- or ESG-funded project that conducts outreach.

B. Determining Homelessness _ i -
The first time a psrson experiencing homelessness contacts a CES Access Point or outreach worker is variously
referred to in the homeless housing and services sector as "presenting for housing/services," "i

initially presenting
for housing/services,” and "resuesting housing/services"; CES uses these terms interchangeably.

When a person experiencing homelessness initially presents for housing, the CES Access Point or outreach
worker shall, at that time. make a preliminary assessment of whether or not the person is experiencing
homelessness, and if 5o, under what HUD definition. The purpose of this preliminary assessment is to determine
whether, and to what exteni, the CES Access Point or outreach worker shall continue engaging that person.

The CES Access Foint or outreach shall also, at that time, determine whether the person is fleeing domestic
violence, and if so. take the actions prescribed by this document. Refer to the People Fleeing Domestic Violence
section of this document {above) for more information.

The CES Access Point or outreach worker shall make this determination at the time of presentation and
exclusively based on the person's self-report: the CES Access Point or outreach worker shall not request or
require documentaiion of any Kind.

7 E.g. the number of people who return to homelessness within 24 months of exiting a permanent housing project
8 E.g. the number of people who exit the project to the streets, emergency shelter, or an unknown location
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1. Specific Subpopulations
When a person experiencing homelessness presents at a CES Access Point that does not serve that person's
subpopulation, the CES Access Point shall, as soon as possible within 1 business day:
e Refer thei person to a CES Access Point that serves that person's subpopulation;
e Provide reasonable accommodations (e.g. transportation) to assist that person in traveling from the first
to the second CES Access Point.

2. AtRisk of Homelessness
When a CES Access Point or outreach worker determines that a person is at risk of homelessness, the CES

Access Point or outreach worker shall enter their information into HMIS (see the HMIS section of this
document, below) and refer them to homeless prevention resources, including ESG-funded Homeless
Prevention (HP) projects, as available.

People at risk of homelessness shall not be served by any of the other elements of CES outlined below.

3. Recently Homeless
In addition to people experiencing literal homelessness, at risk of homelessness, and fleeing domestic violence,

EHVs can serve “[people who!l were recently homeless and for whom providing rental assistance will prevent
the family’s homelessness or [sic] having high risk of housing instability.” Only EHVs can qualify
participants as eligibie under this d{;ammen.

Some examples oi living situations that may qualify under this definition include:

e People currently living in CoC Program PSH who still need rental assistance but who can 'move on' to a
voucher type without ongoing case management;

e People currently living in CoC Program, regular ESG, or regular SSVF RRH who need longer term
rental assistance than RRH provides:

¢ People currently living in ESG or SSVF RRH funded by the CARES Act;

o People who ere living in another form of publicly subsidized permanent housing whose subsidy has
been or is projected to be eliminated.

C. Access to Emergency Shelter and Crisis Housing
After determining that a person who initially presents for housing is experlencmg homelessness, the CES
Access Point or outreach worker serving them shall, at that time and if that person is interested, refer them to
emergency shelicr or crisis housing as available.

D. HMIS N T — e ——

When a person experiencing hoinelessness initially presents for housing, the CES Access Point or outreach
worker serving them shall, within three business days, enter that person's information into HMIS or, if that
person is being served by a2 DV service provider, into that DV service provider's HMIS-comparable database.

The CES Access Poini or outreach worker shall, before entering any person's information into HMIS or an
HMIS-comparable database, secure & Release of Information covering each person whose information will be
entered.

1. Declining a Release of Information

People experiencing homeiessness may, at their discretion, decline to sign a Release of Information. The LA
BOSCOC shall serve peopie who decline to sign a Release of Information through CES to the extent possible
based on the information each person provides.
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2. Refusing to Answer Questions
People experiencing homelessness may, at their discretion, refuse to provide answers or information related to

any portion of the Access component.

If a person refuses io provide information relevant to their certification as experiencing homelessness, chronic
homelessness, or other criteria relevant to project eligibility, that person's access to housing may be limited by
their refusal.

E. Referral to Diversion - B -
When a person experiencing hemelessness intiially presents for housing, the CES Access Point or outreach
worker serving them shall. as scon as possible within 24 hours, either:

e Provide the Diversion compenent of CES to that person; or,
e Refer that person 1o a project that prevides the Diversion component of CES, if:
o Such a referral mechanism exists in an MOU between the original project and the project
providing the Diversion component, and
o The MO between the two projects has been approved by the Collaborative Applicant.

1. MOUs for Diversion and Rapid Exit
Projects that are required to provide the Diversion and Rapid Exit components of CES may enter into an MOU
with another project to provide Diversion and/or Rapid Exit on the project's behalf.

Such MOUs must be zpproved by the Collaborative Applicant. They must, at minimum, include the following
elements:

e An expiration date that establishes the MOU for no longer than 12 months;

o Details about how the secondary project shall provide Diversion and Rapid Exit within the same
timeframe as the primary proiect would do in absence of the MOU, including information about
participant transportation as applicable,

F. HMIS-Comparable Databases o
DV service providers are prohibited from using HMIS. In place of HMIS, they are required to use an HMIS-
comparable database.

In the LA BOSCOC, al! DV service providers are required to use EmpowerDB as their HMIS-comparable
database. More information about EmpowerDE, including pricing, can be found here:
https://www.empowerdb.com

Legal service providers may choose to use either HMIS or an HMIS-comparable database. Legal service
providers shall designate whether they will use HMIS or an HMIS-comparable database in their program
policies and procedures. For legal service providers that choose to use an HMIS-comparable database, the LA
BOSCOC strongly encourages they confirm with CoC staff that their database qualifies as HMIS-comparable
before purchasing or entering participant data.

G. After Hours
CES Access Poinis are required 1o implement policies and procedures for responding to people experiencing
homelessness outside of their regular hours of operation,
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At minimum, CES Access Points shail have a written protocol specifying how peeple who-attempt to contact

the CES Access Point outside jis regular hours of operation shall be assisted in accessing the CES Access Point
as‘soon as possible during regdiar hours of operations.

LA BORCO » 2ERSATIARE s ZATH Duaill Drive, Baton Houge, LA FOBGE ¢ wewinhowmooorg
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V. Diversion

A. Summary

Under the Diversion comiponent of CES, people experiencing homelessness shall:
1. Be quickly asszssed to determine their housing needs and whether Diversion is appropriate for them;
2. If Diversion is appropiiate: receive [Diversion case management;
3. If Diversion is unsuccessiul or not appropriate: be referred to the Rapid Exit component of CES.

The Diversion comiponent of CES is provided by:
o CES Access Points;
¢ CoC Program-funded S8O and SSO-CES projects;
e ESG-funded SO and ES projects:
e Any other CoC Fs‘c-gram- or Z8G-funded project that conducts outreach.

B. What is Diversion Case Management?

The National Aliiance to End Homelessness (N AEH} defines Diversion case management as "a strategy that
prevents homelessness for people seeking sheliter by helpmg them identify immediate alternate housing
arrangements and, if necessary. connecting them with services and financial assistance to help them return to

permanent housmg."'

Diversion case mznagement is designed to return people experiencing homelessness to housing within the first
few days after thev iritially present. It should be quick. flexible, creative, and very short-term.

C. Assessing for Diversion Eligibility

‘When a person exneriencing homelessness is referred to the Diversion component of CES, the project providing
Diversion shall identi{y a staff member responsible for providing Diversion to that person (the "Diversion case

manager").

The Diversion case manager shall immediately assess whether Diversion case management is appropriate for
the person experiencing homelessness.

The Diversion assessment shali involve but is not necessarily limited to the following questions: '

Diversion Assessment Question Determination

Where did you s!esp last night? If the person slept somewhere they could potentially
safely stay again, this might mean they are a good
candidate for Diversion case management.

What other housing options do vou have for the If the person has an option outside of emergency shelter,
next few days? even if only for a very short time, this might mean they

are a good candidate for Diversion case management.
Ifthey are staying in somcone else’s housing: If the person's barriers can be eliminated with case
what barriers exist between you remaining in management, financial assistance, mediation, or other
your current housing? Can those barriers be "low hanging fruit" methods, they are a good candidate
eliminated with financial assistance, case for Diversion case management.

management, eic.”?

? National Alliance to End Homelessness. "Closing the Front Door: Creating a Successful Diversion Program for Homeless Families."
Page 1. Retrieved October 24, 2018, hiip:/endhomelessness.org/wp-content/uploads/2011/08/creating-a-successul-diversion-
program.pdf

17 Adapted from Page 2 of "Closing the Front Door.”
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Diversion Assessment Question Determination
If they are staving in their own housing: is it If the person could stay in their current housing with
possible/safe for them to stay in their current some assistance, they are a good candidate for Diversion

housing? What resources would they need to do it case management.
(e.g. financial assistance. case management, etc.)?

D. Diversion Case Management o
If the Diversion case manager determines the person experiencing homelessness should receive Diversion case
management, that Diversion case manager shall, within 24 hours, provide that person with Diversion case
management.

Diversion case management may inciude but is not limited to connecting the person experiencing homelessness
with the following resources and services: "'

Existing support networks, inciuding the person's familial and social networks

Housing search assistance

Rental subsidies

Other financial assistance as available (e.g. funds for food, transportation, etc. as necessary to help the
person achieve and remain in housing)

e Utility assistance

e (Case managenent

e Mediation

e Other mainstream resources

o Legal resources

e @ & @

E. Referral to Rapid Exit
The Diversion casc manager shall, within 3 business days refer the person expenencmg 'homelessness to the
Rapid Exit component of CES if the person experiencing homelessness did not return to housing after receiving
Diversion case management.

1. People Fleeing Human Trafficking
People fleeing huinan trafficking are not referred to the Rapid Exit component of CES.

Instead, if they do not return to housing after receiving Diversion case management, people fleeing human
trafficking should be provided with the Prioritization component of CES as soon as possible within 24 hours.

F. Assessing the Effectiveness of Diversion

The CoC shall, on a quarierly basis, assess the effectiveness of the Diversion component of CES using metrics
for individual prejecis, foir each LA BOSCOC Region, and for CES as a whole.

The Collaborative Applicant shall conduct this assessment and report its conclusions to the Coordinated Entry
Committee and, at its discretion, te other stakeholders.

The Collaborative Applicant sihiall, at minimum, use the following metrics in this assessment (in this case,
"projects" means "projects that provided Diversion to at least one person experiencing homelessness in the last
year):

'8 Adapted from Page 2 of "Clesing the Front Door."
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Assessment Level
Project

Project

Region
Region

CES
CES

Metric

How many people initially presented as experiencing homelessness or at risk
of homelessness to a CES Access Point or outreach worker?

What percentage of people exited homelessness before being referred to the
Repid Exit component of CES?

How many oeople initially presented for housing?

What percentage of people exited homelessness before being referred to the
Rapid Exit component of CES?

How many people initially presented for housing?

What percentage of people exited homelessness before being referred to the
rapid Exit component of CES?
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V. Rapid Exit

A. Summary _ -
Under the Rapid Exit component of CES, people experiencing homelessness shall:
1. Receive access to Rapid Exit case management for 30 days after initially presenting for housing;
2. If they remain homeless 30 days after initially presenting for housing: be referred for the Assessment
component of CES:
3. Continue receiving access to Rapid Exit case management until they return to housing.

The Rapid Exit component of CES is provided by:
e CES Aczcess Points;
CoC Program-funded 350 and SSO-CES projects;
ESG-funded SO and ES projects;
Any other CoC Program- or ESG-funded project that conducts outreach.

® & @

Participants who meet both of the following criteria shall not be served by the Rapid Exit component of

CES:

o The participant is being served by a CES Access Point in the Natchitoches/Sabine Region;

¢ The participant specifies during the CES process that they wish to live exclusively in the
Natchitoches/Sabine Region.

When a CES Access Point serves a pamc:pant who meets the above criteria, it shall deliver the Diversion
component of CES: then, if the participant is unable to return to housmg after the Diversion component’s
problem-solving session, the CES Access Point shall, during that session or as soon as possible after within
1 business day, deliver the Assessment component of CES.

B. What is Rapid Exit Case Management?
Rapid Exit case management is a response to two realities about homelessness:
o The majority of people experiencing homelessness return to stable housing on their own or with the
help of Diversion/Rapid Exit case management;
o The LA BOSCOC does not have enough housing resources for every person who experiences at least
one night of homelessness and must therefore reserve its housing resources for those people with the
greatest need and LOT homeless.

Rapid Exit case managemenit is similar to Diversion case management. It involves the same elements as
Diversion case management: primarily. connecting people experiencing homelessness with their existing
support networks, with mainsiream bul.enta, and with other 'lighter touch' responses.

However, Rapid Exit case management differs from Diversion case management in the following ways:
e Access to Rapid Exit case management is available to all people experiencing homelessness except
those whose homelessness is reselved during the Diversion component of CES;
o Rapid Exit case management is not expected to provide an overnight solution; it is intended to support
people experiencing homelessness as they attempt to return to housing without housing resources or
before housing resources become available to them.

C. Rapid Exit Case Management

When a person experiencing homelessness is referred to the Rapid Exit component of CES, the project
providing Rapid Exit case management shall identify a staff member responsible for providing Rapid Exit case
management to that person (heceafter referred to as "the Rapid Exit case manager"). The goal of Rapid Exit case
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management is to help that person return to housing without housing resources or before housing resources
beconie available o them.

Rapid Exit case management may inciude but is not limited to the methods outlined in the "Diversion Case
Management" subsection, above.

Each interactior botween = person experiencing homelessness and their Rapid Exit case manager during which
the Rapid Exit case menager attempts to connect the person with at least one Rapid Exit resource is hereafter
referred to as a "session.”

The Rapid Exit cese manager shall continue providing Rapid Exit case management sessions to the person
experiencing homieleseness as reeded by the person but not less than monthly until the person meets one of the
following criteria:
¢ The person declines further Rapid Exit case management (note: this does not disqualify them from other
componernis of CES);
e The perscu returns to housing without housing resources;
e The person successfully enrolls in a housing project.

D. Referral to Assessment -
Rapid Exit case managers shall. within 3 bﬁsiness_élays, refer a person experiencing homelessness to the -
Assessment component of CES if that person meets both of the following criteria:
e At least 30 davs earlier, the person was determined to be experiencing homelessness by a CES Access
Point or cuireach worker:
e The person has received at least one session of Rapid Exit case management.

E. Assessing the Effectiveness of Rapid Exit - -
The CoC shali, or a quarierly basis assess the effectiveness of the Rapid Exit component of CES using metrics
for individual projects, for each LA BOSCOC Region, and for CES as a whole.

The Collaborative Applicarnt shali conduct this assessment and report its conclusions to the Coordinated Entry
Committee and, at its discretion, to other stakeholders.

The Collaborativ= Appiicant shall, at minimum, use the following metrics in this assessment (in this case,
"projects" means “projecis that provided Rapid Exit case management to at least one person experiencing
homelessness in the last vear):

Assessment Level Metric

Project How many people initially presented as experiencing homelessness or at risk
of homelessness to a CES Access Point or outreach worker?
Project What percentage of people exited homelessness after being referred to the

Rapid Exit component of CES but before being referred to the Assessment
component of CES?

Region How many peopie initially presented for housing?

Region What percentage of people exited homelessness after being referred to the
Rapid Exit component of CES but before being referred to the Assessment
component of CES?

CES Hovs many people initially presented for housing?

CES What percentage of people exited homelessness after being referred to the
Rapid Exit component of CES but before being referred to the Assessment
component of CES?
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VI. Assessment

A. Summary )
Under the Assessment comporent of CES. people experiencing homelessness shall:
1. Be assessed for their level of need using the Vulnerability Index - Service Prioritization Decision
Assistance Tool (VI-SPDAT):
2. Be referred for the Prioritization component of CES.

The Assessment component of CES is provided by:
o CES Access Pointg;
e CoC Program-funded 550 and SSO-CES projects;
o ESG-funded SO and ES projects;
e Any other CoC Program- or ESG-funded project that conducts outreach.

Note: in this section (and in all other places in this document): every reference to the VI-SPDAT should be
replaced with a reference to the PTT. See below for more information.

B. The VI-SPDAT

The Vi-SPDAT is "an evidence-informed approach to assessing an individual's or family's acuity [i. e. level of
need].""?

The VI-SPDAT is a product of OrgCode Consulting. It has been adopted by many CoCs and communities in the
United States and Canada as their primary tool for determining the order in which people experiencing
homelessness receive access to those communities' limited housing resources. All of the CoCs in Louisiana,
including the LA BOSCOC, have adopted the VI-SPDAT.

There are three versions of the VI-SPDAT: the project providing the Assessment component of CES shall use
the version that is most appropriate for each person experiencing homelessness. Those versions are:
e SINGLE {sometimes called the "SPDAT" or “the individual VI-SPDAT) should be used with
householids compesed of one single adult;
o FAMILY (sometimes called the "F-SPDAT," "F-VI-SPDAT," or "the family VI-SPDAT") should be
used with households composed of more than one person;
o YOUTH {sometimes called the "TAY-VI-SPDAT," "Y-VI-SPDAT," or "the youth VI-SPDAT") should
be used with househoids composed of one single youth (e.g. an unaccompanied youth).

All versions of the VI-SPTXAT can be downleaded at no cost from OrgCode Consulting's website:
http://www.orgcode.com/products

Participants shall not be assessed using the VI-SPDAT. Participants shall instead be assessed using the LA
BOSCOC Participant Triage Tool (PTT). The PTT can be found online at https://laboscoc.org/forms

C. Assessment with the VI-SPDAT
When a person experiencing ho melessness is referred to the Assessment component of CES, the prOJect
providing the Asszssment component of CES shall, within 1 business day, identify a staff member (hereafter
referred to as the "assessor”) respensible for taking the following actions:

o  Assessing the person's level of need using the VI-SPDAT;

e Entering the person's updated information, including their VI-SPDAT outcome, into HMIS.

12 OrgCode Consulting. "Our Products.” Service Prioritization Decision Assistance Tool (VI-SPDAT). Retrieved October 25, 2018.
http://www.orgcode. com/produsis
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Assessors are legally prohibited by the VI-SPDAT's terms of use from "modify[ing] the SPDAT or creat[ing]
any derivative work of the SPDAT or its accompanying documentation [...] without the express written consent
of OrgCode Consuling, Inc.""? As such, assessors shall adhere to the following guidelines:
o Assessors shall oniv use the 'officiel’ VI-SPDAT forms downloaded from OrgCode Consulting;
e  Assessors shall not modify the 'official' VI-SPDAT forms in any way;
» To ensure all people experiencing homelessness are assessed using comparable methods: assessors shall
use the entirety of the VI-SFDAT tool, proactively seeking answers to each question.

Assessors are strongly encouraged to tailor each assessment to each person experiencing homelessness.
Although assessors must attempt te provide an answer for each of the VI-SPDAT's questions, assessors should
approach each guestion with each person experiencing homelessness in the way or ways that the assessor
believes are most likely to vield accurate information without traumatizing the person being assessed.

When possible, the LA BOSCOC encourages the Diversion case manager for each person experiencing
homelessness to provide the Assessment component of CES (rather than referring that person to a secondary
entity).

BOSCOC Participant Triage Tool (PTT). The PTT can be found online at https://laboscoc.org/forms

Participants will not be assessed using the VI-SPDAT. Participants will instead be assessed using the LA

D. Referral to Prioritization - -
Referral to the Priotitization component of CES differs depending on whether the assessor enters the person
experiencing homelessness's information into HMIS or an HMIS-comparable database.

1. HMIS

When an assessor enters a person experiencing homelessness's VI-SPDAT score into HMIS, they shall, within 1
business day, also ‘ndicate in HMIS that the person should be included on the Prioritization List according to
the mechanism specified by the Collaborative Applicant.

2. HMIS-Comparable Databases

When an assessor enters 2 person experiencing homelessness's VI-SPDAT score into an HMIS-comparable
database, the assessor shall, within 1 business day, take the actions in this sub-section to refer that person to the
Prioritization component of CES.

The assessor shal! designate an alias for the person experiencing homelessness. That alias may be a name
("Alex Doe"), a random number ("615283"), a linear designation based on the project or organization name
("Aeme Corporation 0001"), or any other alias that cannot be identified with the person experiencing
homelessness. The assessor shall record the person's alias in the HMIS-comparable database.

The assessor shal! request the Coliaborative Applicant add the person experiencing homelessness to the
Prioritization List. The assesscr shall submit this request by the method, in the form, and including the
information specified by the Collaborative Applicant. The assessor shall use the person's alias in place of the
person's name.

The Collaborative Applicant shail only require information that is necessary to providing equal access to the
Prioritization List for people experiencing homelessness whose information is recorded in HMIS-comparable
databases. Such information may include but is not limited to:

13 OrgCode Consuliing. "Service Prioritization Decision Assistance Tool (SPDAT)." Terms and Conditions Governing the Use of the
SPDAT. Version 4.01.
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Alias

VI-SPDAT score

Household size

Informaticn necessary ro establish homelessness status

Information necessary to establish chronic homelessness status (e.g. length of time homeless, number of

episodes of homelessness, disability status)

e [Information recessary (o establish membership in a target population (e.g. age, household size and
composition, veteran status)

» The Region or Regions in which the person will accept an offer of housing

e Current services being provided to the person

2 & & & @

E. PSH Move On Candidates
At their discretion. and as required by the LA BOSCOC Written Standards, CoC Program PSH prOJects shall
periodically assess their current participants to determine whether any participants are ready to ‘move on’ from
PSH. ‘Move on” candidates shali be participanis who meet both of the following criteria:

¢ The participant still needs rental assistance

» The participent no longer needs the consistent case management and other services offered by PSH

Once a PSH proiﬂ‘i has identified a ‘move on’ candidate, that PSH project shall contact the Coordinated Entry
Access Point of their choice and reguest that Access Point re-add the ‘move on’ candidate to the Prioritization
List. The PSH project is responsible for ensuring the participant is added to the Prioritization List and the
Access Point is responsible for doing the worl in HMIS.

The primary options for ‘move on’ candidates are Section 8 vouchers and EHVs.

F. RRH to PSH Bridge Candidates -
At their discretion, and as required by the LA BOSCOC Written Standards, CoC Program and ESG RRH
projects shall periodicaliy assess their current participants to determine whether any participants need a ‘RRH to
PSH bridge.” ‘RR 1 to PSH Bridge™ candidates shall be participants who meet both of the following criteria:

# The perticipant would qualify for PSH

e The participant is at risk of exiting RRH to homelessness

Once an RRH project has identified 2 "RRH to PSH bridge’ candidate, that RRH project shall:
e First, coniact LHC to receive approval for the candidate
e Second, contact the Coordinated Entry Access Point of their choice and request that Access Point re-add
the ‘move on’ candidate to the Prioritization List; the RRH project is responsible for ensuring the
participant is added to the Prioritization List and the Access Point is responsible for doing the work in
HMIS

‘RRH to PSH bricge’ candidates may be connected to PSH or to other long-term permanent housing options
like Section 8 vouchers and EHVs depending on PSH availability.

G. Recontacting Participants for Rapid Exit and/or Assessment

Access Points shal! recontact participants using the methodology below to ensure that participants are not
waiting longer than absclutely necessary to receive Rapid Exit case management or Assessment.

On a weekly basis. the Collaborative Applicant shall send each Access Point a list of participants who initially
presented at that Access Point and who are immediately eligible to receive the Rapid Exit and/or Assessment
components of the CES. Access Poirts should make recontacting those participants a high priority.
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Access Points shali define their process for recontacting participants, including their mechanism for triaging
which participanis are coniacted according to which have been ‘waiting for action’ the longest, in their written
policies and procedures.

H. Removing Participants from the Coordinated Entry Project
Access Points may remove a par ficipant from the Coordinated Entry project in HMIS ‘when the participant has
met 2ll of the foilowing criteria:
o The Access Point has attempted to contact the participant at least once using each contact mechanism
(e.g. phone, email, kncwn location) listed for the participant in HMIS
e The Access Point has artempted to contact the participant on at least three separate days, and recorded
each contact attempt and its result in HMIS
o The Access Poini has been unable to contact the participant using any of the above contact mechanisms

Access Points shall define their process for removing participants from the Coordinated Entry project, including
how they decide when & participani should be removed, in their written policies and procedures.

|. Assessor Training B _ _ _
Individual projects and organizations are responsible for ensuring their assessors receive training in
administering the Vi-SPDAT, entering data into HMIS, and serving people fleeing domestic violence.

On at feast an anrual hasis. the LA BOSCOC provides training on the above topics either through the
Collaborative Applicant or an affiliate. Training is available to all CES Access Points. The Collaborative
Applicant shall announce training in advance to all currently registered CES Access Points and, at its discretion,
through other distribution lists (e.g. its full email list). When possible, the Collaborative Applicant shall make
training materials available online at its website.

Online training materials can be found at https:/laboscoc.org/members/
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VII. Prioritization

A. Summary

Under the Prioritization component of CES, the Collaborative Applicant shall:

Determine who will updete the Prioritization List and when it will be updated;

Add peoplec experiencing homelessness from HMIS to the Prioritization List;

Add peep's experiencing hemetessness from HMIS-comparable databases to the Prioritization List;
Add people experiencing whe qualify for the RRH to PSH Bridge to the Prioritization List;

Add peopic experiencing homelessness who trigger provisions of LA BOSCOC's Emergency Transfer
Plan to the Prioritization List.

D00

The Prioritization comzponent of CES is provided by:
o The Collaborative Applicant.

B. The Prioritization List

The CES's Prioritization Uist is the list of people experiencing homelessness who can be referred to transitional
housing, rapid re-housing. petmanent supportive housing, and other permanent housing projects, including
those funded by the CoC Program and ESG.

The Prioritization List provides equal access to all people experiencing homelessness in the CES. A person's
position on the Prioritization List is determined exclusively as defined in the "Prioritization Order" subsection
of this document. A serson's position on the Prioritization List is not affected by their Region of origin, their
CES Access Point or cuwrezch worker, whether their data was entered into HMIS or an HMIS-comparable
database, or anv other factor not listed in the "Prioritization Order" subsection.

The Collaborative Applicant shall determire, at its discretion, an auditable database or software with which the
Prioritization List is created.

The Collaborative Apelicant shall not release or otherwise make available the Prioritization List to any person
not employed by the Collaboraiive Applicant. The Collaborative Applicant may, at its discretion, release and
make available dz-ideniified aggregate information about the Prioritization List.

C. Prioritization Order
In this section (and elsewhere in this document), “domestic violence™ and “fleeing domestic violence™ includes
human trafficking. sex trafficking. dating violence, stalking, and sexual violence.

All non-red text in this subsection is replaced by the following mechanism of prioritization.

For each project type, participants will be referred in descending order of priority as listed below.
Participants from a given priority bracket will not be referred unless no participants are currently present in
any higher priority bracket.

Participants in the same bracket will be prioritized in descending order based on their PTT scores.
Participants in the same bracket with the same PTT scores will be prioritized in descending order based on
their total length of time homeless as recorded in HMIS or an HMIS-comparable database.

Notes:

e “Trimorbid households™ are households in which all three of the following are present among one or
multiple household members: physical disability, mental iliness or disability, and substance abuse
disorder
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e “Comorbid households™ are households in which any two of the following are present among one or
multiple household members: physical disability, mental illness or disability, and substance abuse

disorder

e For the purposes of RRH and TH, below, PSH openings are determined at the participant’s time of
referral

Permanent
Supportive
Housing (PSH)

Urgent Populations

VAWA Transfers

Special Populations

Non-Congregate Shelter
Residents

Total Housing
Barriers

Length of Time
Homeless

System Movement

E PSH Move On Candidates

Length of Time
Homeless

RRH to PSH Bridge
Candidates

Length of Time
Homeless

PSH to PSH Transfers'

n/a

All Other People

3rd Party Documented CH

Trimorbid Households

Comorbid Households

All Other Families

All Other Singles

Veterans Not Eligible for
SSVF (or all veterans if all
SSVF projects are at 100%
utilization)

Youth

All Other Families

All Other Singles

'otal Housing
Barriers

Length of Time
Homeless

14 Available only undsr ceriain circumstances and in coordination with LHC. Contact LHC for more information.

Bater 1
I v caton Kxougd«

i & TOR
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Rapid Re-Housing } Urgent Populations :» VAWA Transfers Total Housing Length of Time

(RRH) i i Barriers Homeless
f r

\ | E Special Populations

& | i
i o __

T — ! ! Non-Congregate Shelter

- « { .
Housing (TH) 5 | Residents
8 - :

t System Movement f RRH to RRH Transfers'* n/a

All Other People

CH — but only if all PSH
projects are at 100%
utilization

Veterans Not Eligible for
SSVF (or all veterans if all
SSVF projects are at 100%
utilization)

Youth

All Other Families

All Other Singles

l'otal Housing
Barriers

Length of Time
Homeless

15 Available only o RRE, only under certain circumstances, and only in coordination with LHC. Contact LHC for more information.

tor

b |
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. . . | r . . — . pr—
Emergency I First Tier—Urgent | VAWA Transfers l'otal Housing Length of Time
Housing Vouchers | Populations | Barriers Homeless
(EHVs) :

Special Populations

| . Non-Congregate Shelter
1 .
i Residents

People Living in Imminence of
Second Tier — { Subsidized Permanent subsidy
' System Movement | Housing Whose Subsidy elimination
| and Recently ' Has Been or is Projected to
i Homeless | be Eliminated, Including
' ESG-CV and SSVF-CV
RRH'®

| PSH Move On Candidates | Length of Time
' Homeless

r
_ | RRH to PSH Bridge Length of Time
| | Candidates (if no suitable Homeless

; PSH is available)
* Third Tier— Literal | People Experiencing Total Housing Length of Time
| Homelessness and | Chronic Homelessness Barriers Homeless
! Fleeing Domestic
! Violence Veterans

Youth

All Other Families

All Other Singles

i Fourth Tier— At People at Risk of Prioritization
' Risk of Homelessness Who Do Not | order determined
i Homelessness Qualify for Emergency in partnership
| Rental Assistance Program | between
l (ERAP) Services homelessness
prevention

All Other People at Risk of providers and CoC
i | Homelessness staff
|

People experiencing homelessness are listed on the Prioritization List within their brackets and orders of
priority in descending order of their VI-SPDAT scores.

16 Participants who miest this eriterion must be registered with LHC and will not be included on the automatically generated
Prioritization List; instzad. they will be manually identified and referred by LHC.

» Baton Kouq«
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People experiencing homelessness who are included on the Prioritization List due to any of the following
criteria are listed on the Prioritization List in descending order of their VI-SPDAT scores ahead of all people
who do not meet zny of the foliowing criteria:
o The person is included on the Prioritization List because they triggered the "Emergency Transfer Plan"
section oi the LA BOSCOC's Written Standards;
e The person is 2 member of 2 special population (see the "Special Populations" subsection, below);

o The person has been referred and rejected.

If multiple peopie share the same position on the Prioritization List based on the above criteria, they shall be
listed within that rosition in descending order of their length of time (LOT) homeless. LOT homeless shall be
determined solely using HMIS or HMIS-comparable data.

D. Certification of Eligibility of “Recently Homeless" for the Prioritization List

For the purposes cf ¢ a:hnc households to the Prioritization List who qualify on the basis of being “recently
homeless,” that houszheld s housing nrovider is responsible for certifying their eligibility. Eligibility shall be
certified using the form and in the manner prescribed by the Collaborative Applicant.

E. Prioritization of Ded|c:a_t_e_'d_Permanent Supportive Housing Beds
When there are no persons experiencing chronic homelessness on the Prioritization List for a given project’s
Region, permanent housing projects with beds dedicated to people experiencing chronic homelessness shall fill

their beds using the following order of priority'’

1. Homeless ndividuals or families with a disability who have experienced fewer than four occasions
where thev have been living or residing in a place not meant for habitation, a safe haven, or an
emergsncy shelter but the cumulative time homeless is at least 12 months and has been identified as
having severe service needs.

2. Hornetless individuals or famities with a disability who are residing in a place not meant for human
habitaticn. a safe haven. or in 2n emergency shelter and has been identified as having severe service

needs. The length o time in which households have been homeless should also be considered when
prioritizing households that meet this order of priority, but there is no minimum length of time required.
3. Homeless individuals or families with a disability who are residing in a place not meant for human

habitation. a safe haven, or an emergency shelter where the individual or family has not been identified
as having server service needs. The length of time in which households have been homeless should be
considered when prioritizing households that meet this order of priority, but there is not a minimum
length of time required.

4. Homeless individuals or families with a disability who are currently residing in a transitional housing
project, where prior to residing in the transitional housing had lived in a place not meant for habitation, a
safe haven, or 2n emergency shelter. This priority also includes individuals and families residing in
transitional housing who were fleeing or attempting to flee domestic violence, dating violence, sexual
assault, or stelking and prior to entry in the transitional housing.

F. Updating the Prioritization List e
The Collaborative Appiicant shall, at its discretion, designate a staff person who will be responsible for
updating the Prioritization List according to the schedule specified by the Collaborative Applicant.

" Notice CPD-16-11. “Mortice on Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in
Permanent Suppoitive Housing.”
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The Collaborative Applicant shall. at its discretion, specify the schedule on which it shall update the
Prioritization Lisi. The Collaborative Applicant may specify a day or days of the week ("on Mondays," "on
Tuesdays and Thursdays") or an interval ("every day, every three days"); regardless of the schedule, the

Collaborative Apnlicant must update the Prioritization List at least once per week.

The Collaborative Applicant may, at its discretion, suspend the update schedule in response to a significant
disruption of normal operations {e.g. a natural disaster). The LA BOSCOC Board mayj, at its discretion, vote to
override any suspension of the update schedule.

G. Prioritizing from HMIS
When the Collaborative Applicant updates the Prioritization List, it shall include all people experiencing
homelessness whose data has been entered into HMIS who meet the following criteria:
e The person has been flagged for inclusion on the Prioritization List according to the mechanism defined
by the Collaborative Applicant;
® The person has not been included in the Prioritization List for more than 90 sequential days during
which time no housing provider successfully made contact with the person.

if the Collaborative Applicant identifies that a person has been included on the Prioritization List for more than
90 sequential days during which time no housing provider successfully made contact with the person, the
Collaborative Appiicant shall un-flag them for inclusion on the Prioritization List.

When the Collaborative Applicant un-flags & household for inclusion on the Prioritization List, the
Collaborative Appiicant or its designee shall attempt to contact the household at least once via each contact
method available in HMIE to inform them that they have been un-flagged and, if the household is still interested
in receiving housing and/or services, to redirect that household to their nearest CES Access Point(s) for
reassessment.

H. Prioritizing from HMIS-Comparable Databases _
When the Collaborative Applicant updates the Prioritization List, it shall include all people experiencing
homelessness whaose data has been entered into an HMIS-comparable database who meet the following criteria:
o The perscn has been referred to the Collaborative Applicant for inclusion on the Prioritization List
during the Assessment component of CES;
¢ The persor has not been flagged to the Collaborative Applicant for removal from the Prioritization List
during the Intake component of CES;
e The person has not been inciuded in the Prioritization List for more than 90 sequential days during
which time o housing provider successfully made contact with the person.

If the Collaborative Applicant identifies that a person has been included on the Prioritization List for more than
90 sequential days during which time no housing provider successfully made contact with the person, the
Collaborative Applicant <hall respond o the owner of the HMIS-comparable database indicating that the person
has been removec from the Prioritization List.

|. Rejoining the Prioritization List

People experiencing homelessness who are removed from the Prioritization List for any reason can be re-added
to the Prioritization List without re-completing any of the core elements of CES. Access Points are required to
advise each household that that houschold may be re-assessed using CES' current triage tool if the household
has experienced any significant changes that might affect the outcome of its assessment.

J. Special Populations

The Board may, at iis discretion. designate "specia! populations" for the purposes of the Prioritization List.
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Special populations may comprise members of certain subpopulations, people living in certain geographies or
focations. or other characterisiics 4s determined by the Board.

Special pobulation: may be deslgnated for a limited or open-ended period of time.
p : & .
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VIIl. Referral

A. Summary -
Under the Referral component of CES:
1. Housing providers request referrals from the Collaborative Applicant;
2. The Collaborative Applicant filiers the Prioritization List according to the parameters of housing
providers who request referrals;
3. The Collaborztive Applicant refers people experiencing homelessness to housing providers.

The Prioritization component of CES is provided by:
e The Collaborative Applicant:
o Ali CoT Program-funded TH, RRH, TH-RRH, or PSH projects;
o  All ESG-funded TH and RRH projects;
e PHAs that administer EHVs, insofar as they are specifically mentioned by any subsection;
o Any other fransitional or permanent housing project that serves people experiencing homelessness, uses
HMIE or an HMIS-comparable database, and chooses to request a referral from the Prioritization List.

B. Housing Projects: Requesting a Referral
This subsection apolies to the following entities:
e All CoC Prograra-funded TH, RRH, TH-RRH, or PSH projects;
o All ESG-funded TH and RRH projects;
o PHAs that administer EHVs. insofar as they are specifically mentioned by any subsection;
e Any other transitional or permanent housing project that serves people experiencing homelessness, uses
HMIS or an HiMi1S-comparable database, and chooses to request a referral from the Prioritization List.

Any project that meeis the above criteria (hereafter referred to as a "housing project") may request a referral
from the Prioritization List when that housing project is able to provide the Intake component of CES (e.g.
"when they have an opening”). CES strongly encourages projects to request referrals as soon as possible once a
project slot or bed is open.

Requests must be sent to the Collaborative Applicant by the method, in the form, and including the information
specified by the Coliaborative Applicant.

C. EHV Administrators: Requesting a Referral
This subsecticn appiies to PHAS that administer EHVs.

Any PHA that administers EHVs (hereafter referred to as an “EHV administrator”) may request a referral from
the CES Prioritization List when that EHV administrator has one or more EHVs available. CES strongly
encourages EHV zdministrators (o reguest referrals as soon as possible once an EHV is available and to request
multiple referrals for 2 given EHV to ensure they can be rapidly filled. CES is responsible for making referrals
to PHAs to fill their EHVs.

PHA requests for referrals from CES must be sent to the Collaborative Applicant by the method, in the form,
and including the information specified by the Collaborative Applicant.

D. Collaborative Applicant: Filtering the Prioritization List
This subsection applizs to the Collaborative Applicant.
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When the Collaborative Appiicant receives a referral request from a housing project, it shall filter the
Prioritization List according to the housing project's eligibility parameters.

Generally, eligibility parameters are set exclusively by the housing project's application to the CoC Program,
ESG, or another funding source.

The Collaborative Applicant may, at its discretion. disqualify any eligibility parameter except those eligibility
parameters established by a federal or other governmental funding source or a project application to a federal or
other governmentz! funding source.

E. Collaborative Applicant: Fulfiling Referral Requests from Housing Projects
This subsection applies tc the Coliaborative Applicant.

When the Collaborative Applicant receives a referral request from a housing project, it shall, within 72 hours,
respond by referring one or households from the Prioritization List, after the Prioritization List has been filtered
according to that housing project’s eligibility parameters, to that housing project.

The Collaborative Anplicant shall refer people experiencing homelessness from the Prioritization List in
descending order

A person experiencing homelessness who has been referred by the Collaborative Applicant to a housing project
is hereafter referrad to as an "open referral.” The Collaborative Applicant shall track open referrals on the
Prioritization List. The Coliaborative Applicant shall not refer an open referral to any other housing project or
EHV administrater.

The Collaborative Applicant mav. at its discretion, respond to a referral request by referring more than one
person experiencing homsiessness to the housing project. The Collaborative Applicant is encouraged to do so
under the following circumstances:
e If the housing projsct has more than one "opening";
o [fthe Coliaborative Applicant's current anticipated response time to referral requests is greater than one
business day.

The Collaborative Applicant shail determine the method, the form, and the information included in its response
to a referral request,

F. Collaborative Applicant: Fulfilling Referral Requests from EHV administrators
This subsection applies to the Collaborative Apolicant.

When the Coliaborative Applicant receives a referral request from an EHV administrator, it shall, as soon as
possible within 72 hours, respond by referring one or more households from the Prioritization List.

The Collaborative Applicant shall refer households from the Prioritization List in the order specified for EHVs
in this document.

A household referred under this subssction is hereafter referred to as an “open referral.” The Collaborative
Applicant shail track open referrals. The Coliaborative Applicant shall not refer an open referral to any other
housing project or EHY acministrator.
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The Collaborative
household to the B
circwmstanees:
e Toensure EHVs are filled rapidly enough to meet the demands of the PHA or funder
o [fthe EHY cdministrator has many EHYs available _
o [fthe Collaborative Applicant's current anticipated response time to referral requests is greater than one
busineds gay

Applicant may, at its discretion, respond to a teferral request by referring more than one-
TV adipinistrator. The Collaborative Applicant is encouraged to do so under the following

The Collaborative afphicant shalf detzrmine the method, the forim, ard the.informaticn included in its response
o areferral request.
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IX. Intake

A. Summary )

Under the Intzke component of CES:
1. Housing providers contact people expf*riencing homelessness who have been referred to them;

Housing providers i1l "open slots” in their housing projects;

Housing providers mform the Collaborative Applicant about the resolution of each person experiencing

homelessnzss who was referred to them;

4. The Coliaborative Applicant repopulates all people experiencing homelessness who were not
successfully enrolled in a housing project to the Prioritization List.

ad

Lad

The Prioritization component of CES is provided by:
e The Coliaborative Applicant:
¢ Housing projects:
e PHAs that administer EHVs. (For the purposes of this section only, "housing projects” refers to both
housing projects and EHV administrators.)

B. Housing Projects and EHV Administrato_rs: Contacting Referrals
This subsection applics to housing projects.

When a housing nroiect receives one referral from the Prioritization List, that project shall begin attempting to
contact that person experiencing homelessness on the next available business day.

When a housing project receives muliiple referrals from the Prioritization List, that project shall begin
attempting to conizet as many households as they have open slots on the next available business day.

Housing projects thet receive mulidnie referrals shall contact people in descending order of their prioritization
according to this document.

i—[ousmg pm}eas chall attempt to contact each referral for, at minimum, three business days. At minimum,
"contact" must inciude the following:

e The project atiemns to contact the referral each day via at least one mechanism of contact;

e At least once per phone i'aumbei' ina address, the project must attempt to contact the referral via all
phone numbers and acdresses entered within the previous 6 months in the referral’s profile in HMIS or
HMIS-comparable database;

o The proic-ﬂ" must atternt to contact the participant at least once through each ESG-funded emergency
shelter in ir.e municipal area where the participant was most recently living;

o The profect must stiempl to contact the participant at least once through each drop-in center or one stop
center in the municipal area where the participant was most recently living;

o [fthe proiect s unable to contact the referral using their phone numbers/addresses in the referral's profile
in HMIS or HMiIS-comparable database, the project must, at least once, attempt to contact the referral

by conneciing with the organizations that most recently entered service transactions for that referral in
HMIS or an HMIS-comparable database.

All contact attempts must be documented in HMIS.

After three business deys - or, for EHV administrators, after one business day — housing projects may, at
their discretion and on a case bv case basis, either:
e Continue attempting to contact the referral; or,
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e Return the reforral to the Prioritization List via the mechanism outlined in the "Housing Projects:
Resolution" subsection, below, and either (1) move on to another referral, if the project received
multiple refercals, or (2) retuin to the Referral component of CES;

o For EHV caministrators: return the participant to the Prioritization List via the mechanism prescribed
by the Collaborative Applicant.

EHV administrators are not bound by the requirement to attempt to contact each referral for, at
minimum, three business days,

C. Housing Projects: Filling Slots

This subsection applies to housing projects..

Once a housing proi=ct has successfully contacted a referral, that housing project shall attempt to establish that
person's eligibility to enroll in that project. Determining eligibility usually involves documenting, at minimum,
the following:
e 'That the persen experiencing homeiessness meets the applicable HUD definition of homelessness;
e That the person is a member of at least one of the project's subpopulation(s);
e For projects serving people experiencing chronic homelessness: that the person experiencing
homelessness meets the HUD definition of experiencing chronic homelessness, including that the head
of household has a documented disability.

If the housing preject is able to successfully document that the person experiencing homelessness is eligible to
enroll in that projzct, that project shail enroll that person.

If the housing proiect is unable to successtully document that the person experiencing homelessness is eligible
to enroll in thai project, that project shall return that person to the Prioritization List via the mechanism outlined
in the "Housing Projects: Resclution” subsection, below.

D. Housing Projects: Resolution
This subsection aupiies to hiousing projects.

Housing projects shall inform (he Collaborative Applicant about the outcome of each referral that they receive.

The following is a list of possitie resolutions, and for each resolution, when the housing project shall inform the
Collaborative Applicant and the information they shall provide:

Resolution Timing Information
Successful Within three business o Referral was successfully enrolled
Enrollment days of enroilment
Referral Could Mot After at least three o Referral could not be contacted
Be Contacted business days of
attempted contact
Eligibility Could After attempting to e  Which element(s) of eligibility could not be documented
Not Be Documented  document eligibility o  Why those elements could not be documented
Referral Rejected Within three business e  Referral was rejected

days of rejection
Note: referrals can only be rejected according to the
"Rejecting Referrals" subsection, below.
Participant Declined  Within three business e Participant declined enrollment
Enrollment days of declination
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E. Collaborative Applicant: Repopulation

This subsection anpiies te the Collaborative Applicant

When 2 housing project intorms the Collaborative Applicant about a referral's resolution, the Collaborative
Applicant shall ©zie the following action(s) in response to that resolution:

Resolution Collaborative Applicant Action(s)
Successfiil » Remove the participant from the Prioritization List
Enrollment o HMIS participanis: un-flag participant as eligible for the Prioritization List

Referral Could Vot e [/ participant has been returned for this Resolution 3+ times: remove the participant
Be Contacted from the Prioritization List
s Otherwise: re-add the participant to the Prioritization List and mark down the
numoer of times they have been returned for this Resolution

Eligibility Could » [ homieless eligibility could not be documented: remove the participant from the
Not Be Documented Prioritization List
e Jf chronic homelzss eligibility could not be documented: remove the chronic
homelessazss flag from the participant in HMIS, or contact the appropriate service
provider to remove that flag in their HMIS-comparable database
o Other eligibility could not be documented. take the appropriate action to remove that
eligibility flag in HMIS, or contact the appropriate service provider to remove that
{lag in their HMiS-comparable database

Referral Rejecter o Re-add the participant to the Prioritization List
Participant Declined » Re-add the participant to the Prioritization List
Entollment

F. Rejecting Referrals -
Under normal circumstances, housing projecis cannot reject referrals.

If a housing projcct believes that a specific referral presents a credible threat of harm to that project's staff or
other participanis. that housing project may request a waiver from the Collaborative Applicant to allow that
project to reject that specific referral. {(Housing projects operated by the Collaborative Applicant may instead
request a waiver trom the CoC Board.)

The Collaborative Applicant (or Board) shall, on a case by case basis, approve or deny waivers based on its
review of whether the refarral presents a credible threat of harm to the requesting project's staff or other
participants.

If the Collaborative Applicant (or Board) determines that a specific referral would present a credible threat of
harm to the stat? and other participants of any housing project, the Board may, at its discretion, take any action
it deems appropriate within the scope of all epplicable federal, state, and local laws and regulations to ensure the
safety of all people who engage CES.

G. Participants Declining Referrals ) .
Participants may. =t tneir discretion, decline to be enrolled in any project for any reason.

The Collaborative Applicant shiall re-add to the Prioritization List without penalty any participant who declines
enrcliment in any project,
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At its discretion, ihe Collaborative Applicant may choose not to re-add a participant to the Prioritization List if
that participant has refused an oifer of housing three or more times in the last 6 months.

H. Temporary Removal from the Prioritization List
Under normal circumstances, participants cannot be removed from the Prioritization List except at their request
or as otherwise outiined in this document.

If the Coordinated Entry Committes or Collaborative Applicant have evidence that a given participant has met
all of the followiny criteria, thev may submit a written appeal to the Board, including the relevant evidence,
requesting that the Mrf-ici'a? t ke removed from the Prioritization List for a given period of time. The period of
time specified must be specific ang appropriate to the situation; it cannot be indefinite or open-ended.

The criteria are:

e The participant hes, in the past, engaged in activities (e.g. fraudulent, illegal and dangerous) related to CES
or a CES-partizipating agency that would render them prohibitively difficult for any CES-participating
agency 0 serve in 2 wey that is both ethical and compliant with federal, state, and local laws and
regulaticns:

e The participant is hkelv continue engaging in those activities even if they receive housing and appropriate
case managerient.

The Board will review the app”i and render their decision in writing to the appealing entity (the Collaborative
Applicant or the Coordinated Entry Commitiee) and to the participant in question.

The appealing entity or the participant wa; poeal the Board's decision within 30 calendar days of the date on

the Board's writien response. The Board's resp nonse to any appeal is final.
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Appendix A: Homeless Prevention Projects

ESG-funded Homrless Preveation (HP) orojects shall define how they assess, prioritize, and intake participants
in their project policies and procedutes, HP projects shali create their project policies and procedures in
accordance with their project applications and all applicable federal, state, and local regulations.

HP projects shalil record their participants’ information in HMIS or an HMIS-comparable database as required
by federal regulations.
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Appendix B: The Louisiana Permanent Supportive Housing Project

The CoC Prograni-funded Louisiana Permanent Supportive Housing (LAPSH) project shall intake participants
according to its written policies and procedures and within the scope of all applicable federal laws and statutes
instead of according to the procedures laid out in this document.
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Appendix C: Grievance Procedure
Participants may {'le a grievance related to anv component of CES. Grievances should be submitted by postal
mail to the LA BOSCQOC at the foliowing address:

Continuum -;f Care Manager

Louisiana Housing Corporation
4000 S. Sherwood Forest Bivd. STE 150
Baton Rouge, ILA 706816

Grievances can also be submitied by emaii to the Continuum of Care Manager at cpatterson@lhc.la.gov.

The Collaborative Appiicant shall, for all grievances in which it does not have a conflict of interest, respond to
the participant wiihin ten business days.

i grievances in which the Collaborative Applicant has a conflict of interest, respond to the

The Board shall. for a!
1 business days.

participant withir ter
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Appendix D: Equal Access, Accommodations, and Communication

A. Non-Discrimination and Fair Housing

The Collaborative A oplicant shall take all necessary steps to ensure CES is administered in accordance with the
Fair Housing Act'” by nromoting housing that is accessible to and usable by persons with disabilities. CES
complies with the non-discrimination requirements of the Fair Housing Act, which prohibits discrimination in
all housing transz.tions on the basis of race, national origin, sex, color, religion, disability status and familial
status. This also iciudes protection {rom housing discrimination based on source of income. In addition, the
Louisiana Ecgr.,?‘ Housing "Jp"sr‘r“unfw Act' prohibits discrimination on the basis of color, race, religion, sex,
national origin. cisability, anc familial status, including children under the age of 18 living with parents or legal
custodians, pregnent women, and people securing custody of children under the age of 18.

B. Civil Rights and Fair Housmg Law

Recipients and subrecinients of projects funded by both the CoC Program and ESG must comply with
applicable civil rights and fair b ’mc;m—: laws and requirements, including the nondiscrimination and equal
opportunity provisions of Federal civil rights laws as specified at 24 C.F.R. 5.105(a), including but not limited
to the following:

o The Fair Housing Act prohibits discriminatory housing practices based on race, color, religion, sex, national
origin, disability, or fzmlmk status;

e Section 504 ¢! the Rehabilitation Act prohibits discrimination on the basis of disability under any program
or activity receiving Federal financial assistance;

e Title Vi of the Civil Rights Act prohibits discrimination on the basis of race, color or national origin under
any program or activity receiving Federal financial assistance;

e Title Il of the Americans with Disabilities Act prohibits public entities, which includes state and local
governments. and special purpose districts, from discriminating against individuals with disabilities in all
their services, programs, and activities, which include housing, and housing-related services such as housing
search and referral sssistance;

e Title {11 of the Americans with Disabilities Act prohibits private entities that own, lease, and operate places
of public accormmodation, which include shelters, social service establishments, and other public
accommodations providing housing, from discriminating on the basis of disability.

In addition, HUD s Equal Access Rule’’ prohibits discriminatory eligibility determinations in HUD-assisted or
HUD-insured hovsing programs based on actual or perceived sexual orientation, gender identity, or marital
status, including any projecis funded by the CoC Program, ESG, and Housing Opportunities for Persons with
Aids (HOPWA).

The CoC Prograr: interira rule also contains a fair housing provision?!, as do ESG*? and HOPWAZ,
In certain circumsiances, some projects mav use disability status or other protected class information to limit

enroilment, but only if Feceral or State szattnc exphcfdy allows the limitation (e.g. HOPW A-funded projects
may only serve people Hiving with HIV/AID

1824 U.8.C3601-3617

19 htips://www.lhc.la.gov/fair-housing-basics#
224 CFR 5.105(a)2)

21 24 CFR 578.93

2224 CFR 576.407(a) aad {B)

224 CFR 574.603
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C. Reasonable Accommodation

The Fair Housing Act prohinits diserimination in housing on the basis of race, color, religion, sex, national
origin, famiiial staus. a.nr.i diszbility. One type of disability discrimination prohibited by the Act is the refusal to
make reasonable sccommeodations in rules, policies, practices, or services when such accommodations may be
necessary to affora a person with a disability the equal opportunity to use and enjoy a dwelling.

A reasonable accommodation is a change, exception, or adjustment to a rule, policy, practice, or service that
allows a person with a disability to use and enjoy housing, including public and common use areas. Recipients
and subrecipients of p.‘-:o_';f:c:f:s funded by both the CoC Program and ESG must at all times provide reasonable
accommodations (o households accessing CES. In addition, through contracting, projects are required to have
reasonable accom zo'""’ ions such a3 accessible entrances, TTY, and other aids readily available. Any reasonable
accommodation requests received by any organization participating in CES shall be redirected back to the
housing programis) af ffected to '-'r-'10 w policies and procedures of that organization. Reasonable
accommodations may oe requested by the household verbally or in writing, whichever is most accessible for the
household. Examples of reasonable accommodations that a household may request include but are not limited
to:

e Safety issues {may affect housing choice, transfer between CES resources, etc.);

e Change i -,e;--'u need or choice of housing options;

e Refusal to provic 4 OF 1esnonses 1o assessment questions;

o Mobility or | ge/communication accommodations;

e Proving forms in large pr%m;

e Allowing 2 service animai in a "no pets” building;

e Granting a move to the ground floor when someone can no longer climb stairs;

e Offer to move 2 resident to a different (more accessible) unit instead of allowing a modification in the

person's current unit (but cannot insist that the person moves).

If a housing provicer can gccomimodate a person's needs by moving them to another housing unit, the housing
provider has permiss ?on to move the resident within their own housing portfolio. The housing provider is
expected to rake the original housing unit available to another CES participant.

D. Affirmative Marketlng

The CoC affirmativeiy m?---m--: housing and services to eligible persons regardless of race, color, national
origin, religion. scx, 2ge. familial status, or disability. The CoC affirmatively markets housing and services to
those who are least [ikely to @ppiy in the absence of special outreach. CES Access Points and outreach workers
provide access th oughout the LA BOSCOC's entire geography. Street outreach programs that contribute to
CES intentionally seck oui pecple living with disabilities, co-occurring conditions, and other barriers that make
them least likely 0 apu'y '-‘0F or seek out resovrces. Through ESG-funded projects, CES conducts outreach to
the lesbian, gay, bisexual, iransgender, queer, and associated peoples population (LGBTQ+) and to the runaway
and homeless vouth (RHY i

pulation., two groups the LA BOSCOC has identified as least likely to engage
emergency shelier and other CoC resources.

E. General Marketing

The Collabarative Applicani shall provide marketing information about the CES to community stakeholders.
Stakeholders may include but are ot limited to 24-hour establishments, restaurants, hospitals, hot meal
programs, churches, scihools, check cashing locations, and other places known to be frequented by people
experiencing homelessness.

CES Access Points and outreach workers are encouraged to explore outreach activities such as hosting booths at
local community events, resource fairs, festivals, and county fairs.

£
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Appendix D: Change Log

Overview [ - _
This section contains 2 running list of changes to this document beginning with Version 2.1.

The changes listed in this seca%na are not necessarily all changes made in a given Version; instead, they are
intended to give a high-level overview of the most significant changes made in a given Version.

Version 2.3 i - -

¢ Incorporated extensive language related to American Rescue Plan-funded Emergency Housing Vouchers
(EHVs), including the definition of "recently homeless" and the process by which people can be referred
from Coordin .y—?d i niry to EBVs.

e Defined and created a structure for prioritizing and referring 'PSH move on candidates': people who are
currently !iving ia ! T SH and who still need rental assistance but who do not need ongoing case
management anag services

e Updated the orders of gt.rioriti:-’.ation for PSH, RRH, and TH; most importantly, these now incorporate
PSH move on candidates, PSH to PSH transfers, and more clearly incorporate and prioritize VAWA
transfers e:d RRH 1o PSH bridge candidates.

e Createc an order of prioritization for EHVs.

s Intervention renamed Rapid Exit to match USICH language.

o Clarified the definition of a Coordinated Entry Access Point and which organizations can become
Aceess Points

e Removed vhone number refersnces.

L]
Version 2.2 )
e Incorporared all text from the former Coordinated Entry COVID-19 supplement as red text in this

document

e Participants in the Houma Region are exempt from the Rapid Exit component until further notice

e Reduced the 'time out' period on the Prioritization List from 180 to 90 days

» The Collaborative Applicant is now required to attempt to contact all participants who 'time out' of the
Prioritizat on List

= People can now join the Prioritization List without redoing any of the previous components of CES

Version 2.1

o Added outline lormatting clements io the document.

¢ Created an Approval section at the end of the document.

e InlLA. "People Experiencing Homelessness," replaced the definitions of homelessness with citations
for the Code of Federal Regulations.

s Created [1.0.3. "Exemptions.” which empowers the Board to exempt certain older CoC Program projects
from cne or more requirements of this document.

s Created 1V.E.1, "People Fleeing Human Trafficking," which states that people experiencing
homelessness who are fleeing human trafficking are not required to receive the Rapid Exit Component
or wait 30 days from their date of presentation before receiving the Assessment and Prioritization
Componsufs.

e Created VIE, ”Qecont&‘cting Participants for Rapid Exit and/or Assessment," which clarifies (1) the
process by whizh CES Access Points should recontact participants for the Rapid Exit and Assessment
Componenis and (2) when CES Access Points should exit those participants from the BOS CES project

in HMIS,
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e Created ViLD, “Proritization of Dedicated Permanent Supportive Housing Beds,” which creates an
order of priority for filling PSH beds dexticated to people éxperiencing chronic homelessness when no
participants who maeet the definition of chronic Homelessness can be found.

e Created Appenddin B, "The Louisiana Permanent Supportive Housing Project,” which states that the
LAPSH project shall intake participants according to its project's policies and procedures rather than the.
progess in this dooumit. '

+  Created Anpendix D, "Change Log.” which contains a running list of changes to this document

beginning witn Yevsian 2.1,

LA RDGUT « FERZAZAGEA -+ 2415 Qupl Drive, Belon Bouge, LA TOBOR ¢ wweddnbonoss.ong
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Approval

Approval Process Timelir)_e
o April 2, 2024 -- CES P&P (Version 2.3) approved by the Board

@ -.-,24 -- CES P&P {V’e:fmn 2.3) approved by Coordinated Entry Commiittee
° [ -~ CES PE&P (Version 2.3) approved by the Board

e b, 2021 - CES PA&P (Version 2.3) approved by Coordinated Entry Committee

o May7,2021 -- CES P&P (Version 2.3) released for public comment

o QOciober 6, 2020 -- CES P&P (Version 2.2) approved by the Board (merges in all language in
Coordinated BEntry COVID-19 Supplement [Version 1.1])

e October 2, 2020 -- Coordinated Entry COVID-19 Supplement (Version 1.1) approved by Coordinated
Entry Committee

®  September 25, 2020 -- Coordinated Entry COVID-19 Supplement (Version 1.1) released for public
comment

o July202C -~ Coordinated Entry CGVID-19 Supplement (Version 1.0) approved by Board

e July 2020 -- Coordirated Entry COVID-19 Supplement (Version 1.0) approved by Coordinated Entry
Committes

o July 2020 -~ Coordineted Entry COVID-19 Suppiement (Version 1.0) released for public comment

e October 22. 2019 -- initial version approved by the Board

e October 18 2019 -~ initial version approved by the Coordinated Entry Committee

*  August 14, 2019 - initial version released for public comment

Signature
For this document (o tzke effect, it must bear the signature of either the Board Chair or the Board Vice Chair.

This document is =itective as of the date on its first page, not as of the date of this page’s authorizing signature.
This document’s effective date cannot be earlier than the date of this page’s authorizing signature.

By signing below. the signatory cestifies that this document has been reviewed and approved for release
according to the procedures o= both the LA 3SCOC’s Coordinated Entry Committee and the LA BOSCOC
Board. If the signatory is the Board Vice Chair, the 51gnatory also certifies that they have the authority to sign
this document as g,zcn.-_:.d oy most recentiy approved version of the LA BOSCOC Governance Charter.

JA_wm [mw» %/ 2 [a0ny

Winona Connor, \,}* B Date
LA BOSCOCB
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