Applicant: Louisiana Housing Corporation LA-509
Project: LA-509 CoC Registration FY2019 COC_REG_2019 170736

Before Starting the Project Listings for the CoC
Priority Listing

The FY 2019 CoC Consolidated Application requires TWO submissions.
Both this Project Priority Listing AND the CoC Application MUST be
submitted prior to the CoC Program Competition deadline as required by
the FY 2019 CoC Program Competition NOFA.

The FY 2019 CoC Priority Listing includes the following:

- Reallocation forms — must be completed if the CoC is reallocating eligible renewal projects to
create new projects as described in the FY 2019 CoC Program Competition NOFA.

- New Project Listing — lists all new project applications created through reallocation, the CoC
Bonus, and DV Bonus that have been approved and ranked or rejected by the CoC.

- Renewal Project Listing — lists all eligible renewal project applications that have been approved
and ranked or rejected by the CoC.

- UFA Costs Project Listing — applicable and only visible for Collaborative Applicants that were
designated as a Unified Funding Agency (UFA) during the FY 2019 CoC Program Registration
process. Only 1 UFA Costs project application is permitted and can only be submitted by the
Collaborative Applicant.

- CoC Planning Project Listing — Only 1 CoC planning project is permitted per CoC and can only
be submitted by the Collaborative Applicant.

- YHDP Project Listing — lists the eligible YHDP renewal project for the CoC that must be
approved and ranked or rejected by the CoC.

- HUD-2991, Certification of Consistency with the Consolidated Plan — Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

Things to Remember:

- All new, renewal, and YHDP projects must be approved and ranked or rejected on the Project
Listings.

- Collaborative Applicants are responsible for ensuring all project applications are accurately
appearing on the Project Listings and there are no project applications missing from one or more
Project Listings.

- If a project application(s) is rejected by the CoC, the Collaborative Applicant must notify the
project applicant(s) no later than 15 days before the CoC Program Competition application
deadline outside of e-snaps and include the reason for rejection.

- For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.

- If the Collaborative Applicant needs to amend a project application for any reason after ranking
has been completed, the ranking of other projects will not be affected: however, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND re-rank the project application BEFORE submitting the CoC Priority Listing to HUD
in e-snaps.

Additional training resources are available online on the CoC Training page of the HUD
Exchange at: https://www.hudexchange.info/resource/2916/project-priority-listing-coc-
consolidated-application/
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Applicant: Louisiana Housing Corporation LA-509
Project: LA-509 CoC Registration FY2019 COC_REG_2019 170736

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this form, please reference the FY 2019 CoC Priority Listing
Detailed Instructions and FY 2019 CoC Priority Listing Navigational Guide on the HUD
Exchange at https://www.hudexchange.info/programs/e-snaps/.

Submit technical question to the HUD Exchange Ask A Question (AAQ) at
https://www.hudexchange.info/program-support/my-question/.

Collaborative Applicant Name: Louisiana Housing Corporation
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Applicant: Louisiana Housing Corporation LA-509
Project: LA-509 CoC Registration FY2019 COC_REG_2019 170736

2. Reallocation

Instructions:

For guidance on completing this form, please reference the FY 2019 CoC Priority Listing
Detailed Instructions and FY 2019 CoC Priority Listing Navigational Guide on the HUD
Exchange at https://www.hudexchange.info/programs/e-snaps/.

Submit technical question to the HUD Exchange Ask A Question (AAQ) at
https://www.hudexchange.info/program-support/my-question/.

2-1. Is the CoC reallocating funds from one or Yes
more eligible renewal grant(s) that will expire
in calendar year 2020 into one or more new
projects?
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Applicant: Louisiana Housing Corporation
Project: LA-509 CoC Registration FY2019

LA-509
COC_REG_2019_170736

3. Reallocation - Grant(s) Eliminated

CoCs that are reallocating eligible renewal project funds to create a new
project application — as detailed in the FY 2019 CoC Program Competition
NOFA — may do so by eliminating one or more expiring eligible renewal
projects. CoCs that are eliminating eligible renewal projects entirely must
identify those projects on this form.

Amount Available for New Project:
(Sum of All Eliminated Projects)

$109,917
Eliminated Project Grant Number Component Type Annual | Type of Reallocation
Name Eliminated Renewa
!Amount
Youth Oasis LA0109L6H091811 TH $64,874 | Regular
OLOL St.Anthony's... LA0100L6H091811 PH-PSH $45,043 | Regular
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Applicant: Louisiana Housing Corporation LA-509
Project: LA-509 CoC Registration FY2019 COC_REG_2019 170736

3. Reallocation - Grant(s) Eliminated Details

Instructions:

For guidance on completing this form, please reference the FY 2019 CoC Priority Listing
Detailed Instructions and FY 2019 CoC Priority Listing Navigational Guide on the HUD
Exchange at https://www.hudexchange.info/programs/e-snaps/.

Submit technical question to the HUD Exchange Ask A Question (AAQ) at
https://www.hudexchange.info/program-support/my-question/.

* 3-1. Complete each of the fields below for each eligible renewal grant that
is being eliminated during the FY 2019 reallocation process. Collaborative
Applicants should refer to the final HUD-approved FY 2019 Grant Inventory
Worksheet to ensure all information entered on this form is accurate.

Eliminated Project Name: Youth Oasis
Grant Number of Eliminated Project: LA0109L6H091811
Eliminated Project Component Type: TH
Eliminated Project Annual Renewal Amount: $64,874

3-2. Describe how the CoC determined that this project should be
eliminated and include the date the project applicant was notified.
(limit 750 characters)

The recipient voluntarily reallocated.

3. Reallocation - Grant(s) Eliminated Details

Instructions:

For guidance on completing this form, please reference the FY 2019 CoC Priority Listing
Detailed Instructions and FY 2019 CoC Priority Listing Navigational Guide on the HUD
Exchange at https://www.hudexchange.info/programs/e-snaps/.

Submit technical question to the HUD Exchange Ask A Question (AAQ) at
https://www.hudexchange.info/program-support/my-question/.

* 3-1. Complete each of the fields below for each eligible renewal grant that
is being eliminated during the FY 2019 reallocation process. Collaborative
Applicants should refer to the final HUD-approved FY 2019 Grant Inventory
Worksheet to ensure all information entered on this form is accurate.
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Applicant: Louisiana Housing Corporation
Project: LA-509 CoC Registration FY2019

LA-509

COC_REG_2019_170736

Eliminated Project Name:

Grant Number of Eliminated Project:
Eliminated Project Component Type:
Eliminated Project Annual Renewal Amount:

OLOL St.Anthony's House
LA0100L6H091811
PH-PSH

$45,043

3-2. Describe how the CoC determined that this project should be

eliminated and include the date the project applicant was notified.

(limit 750 characters)
The recipient voluntarily reallocated.
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Applicant: Louisiana Housing Corporation LA-509
Project: LA-509 CoC Registration FY2019 COC_REG_2019 170736

4. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible renewal project funds to create a new
project application — as detailed in the FY 2019 CoC Program Competition
NOFA — may do so by reducing one or more expiring eligible renewal
projects. CoCs that are reducing eligible renewal projects entirely must
identify those projects on this form.

Amount Available for New Project
(Sum of All Reduced Projects)

$111,035
Reduced Project Reduced Grant Annual Amount | Amount available Reallocation Type
Name Number Renewal | Retained | for new project
Amount
START BOS PSH 1 LA0307L6H091801 $667,726 | $556,691 | $111,035 Regular
F...
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Applicant: Louisiana Housing Corporation LA-509
Project: LA-509 CoC Registration FY2019 COC_REG_2019 170736

4. Reallocation - Grant(s) Reduced Details

Instructions:

For guidance on completing this form, please reference the FY 2019 CoC Priority Listing
Detailed Instructions and FY 2019 CoC Priority Listing Navigational Guide on the HUD
Exchange at https://www.hudexchange.info/programs/e-snaps/.

Submit technical question to the HUD Exchange Ask A Question (AAQ) at
https://www.hudexchange.info/program-support/my-question/.

4-1. Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2019 reallocation process. Collaborative Applicants
should refer to the FY 2019 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Reduced Project Name: START BOS PSH 1 FY2018
Grant Number of Reduced Project: LA0307L6H091801

Reduced Project Current Annual Renewal $667,726
Amount:

Amount Retained for Project: $556,691

Amount available for New Project(s): $111,035
(This amount will auto-calculate by selecting
"Save" button)

4-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)

The recipient voluntarily reallocated a portion of their annual renewal amount.
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Applicant: Louisiana Housing Corporation

Project: LA-509 CoC Registration FY2019

LA-509

COC_REG_2019_170736

Continuum of Care (CoC) New Project Listing

Instructions:

Prior to starting the New Project Listing, Collaborative Applicants should carefully review the
CoC Priority Listing Detailed Instructions and CoC Priority Listing Navigational Guide, both of
which are available at: https://www.hudexchange.info/resource/2916/project-priority-listing-coc-
consolidated-application/

To upload all new project applications that have been submitted to this CoC Project Listing,
click on the ""Update List™ button. This process may take a few minutes based upon the number
of new projects submitted by project applicant(s) to your CoC in the e-snaps system. The
Collaborative Applicant may update each of the Project Listings simultaneously. The
Collaborative Applicant can wait for the Project Listings to be updated or can log out of e-snaps
and come back later to view the updated list(s). To review a project on the New Project Listing,
click on the magnifying glass next to each project to view project details. To view the actual
project application, click on the orange folder. If there are errors identified by the Collaborative
Applicant, the project can be amended back to the project applicant to make the necessary
changes by clicking on the amend icon. The Collaborative Applicant has the sole responsibility
for ensuring all amended projects are resubmitted, approved and ranked or rejected on this
project listing BEFORE submitting the CoC Priority Listing in e-snaps.

Project Date Comp Applican | Budget Grant Rank PH/Reall | PSH/RR | Expansi
Name Submitte | Type t Name Amount | Term oc H on
d
DV RRH 2019-09- | PH The $463,967 | 1 Year D34 DV RRH
17 Haven Bonus
12:17:...
TH-RRH | 2019-09- | Joint TH | Youth $198,189 | 1 Year 30 PH
18 & PH- oasis Bonus
10:06.... RRH
Rapid 2019-09- | PH Educatio | $234,349 | 1 Year 31 PH RRH
Re- 20 nal and Bonus
housing 13:28:... T...
ETC
Coordinat | 2019-09- | SSO Louisiana | $674,942 | 1 Year 32 Both
ed Entry |20 Housing..
13:50.... .
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Applicant: Louisiana Housing Corporation

Project: LA-509 CoC Registration FY2019

LA-509

COC_REG_2019_170736

The Collaborative Applicant certifies that | X
need for all renewal permanent supportive

re-housing projects listed on the Renewal

The Collaborative Applicant does not have

supportive housing or rapid re-housing

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the New Project Listing, Collaborative Applicants should carefully review the
"CoC Priority Listing Detailed Instructions” and the "CoC Project Listing Instructional Guide",
both of which are available at: https://www.hudexchange.info/e-snaps/guides/coc-program-
competition-resources.

To upload all renewal project applications that have been submitted to this Renewal Project
Listing, click on the "Update List" button. This process may take a few minutes based upon the
number of renewal projects that need to be located in the e-snaps system. The Collaborative
Applicant may update each of the Project Listings simultaneously. The Collaborative Applicant
can wait for the Project Listings to be updated or can log out of e-snaps and come back later to
view the updated list(s). To review a project on the Renewal Project Listing, click on the
magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If there are errors identified by the Collaborative
Applicant, the project can be amended back to the project applicant to make the necessary
changes by clicking on the amend icon. The Collaborative Applicant has the sole responsibility
for ensuring all amended projects are resubmitted and appear on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

there is a demonstrated
housing and rapid

Project Listing.

any renewal permanent

renewal projects.

Project | Date Grant Applica | Budget | Rank A [ PSH/RR | Comp Consoli | Expansion
Name Submitt | Term nt Name | Amount H Type dation Type
ed Type
2019 2019-09- | 1 Year PARTIC | $113,323 |1 PSH PH

SVDP 13 ULAR

Myriam'.. | 14:09.... COUNCI

START | 2019-09- | 1 Year START | $77,810 |10 PSH PH
BOS 13 Corporati

PSH2 13:28:... on

FY...

VOA 2019-08- | 1 Year Voluntee | $206,501 | 11 PSH PH
Housing | 28 rs of

First 16:44:... Ame...
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Applicant: Louisiana Housing Corporation
Project: LA-509 CoC Registration FY2019

LA-509
COC_REG_2019_170736

HP 2019-09- | 1 Year Empowe | $230,089 | 12 RRH PH
Serve 12 r 225
Rapid 13:11:...
Re...
Fresh 2019-09- | 1 Year START $236,203 | 13 PSH PH
Start 13 Corporati
FY2019 | 12:17... on
HP 2019-09- | 1 Year Empowe | $231,470 | 14 RRH PH
Serve 12 r 225
RRH for | 13:12:...
Starting 2019-09- | 1 Year START $181,595 | 15 PSH PH
Point 13 Corporati
FY... 12:20:... on
Louisian | 2019-09- | 1 Year Louisian | $872,603 | 16 RRH PH
a 13 a
Housing. | 12:17:... Housing.
Options 2019-09- | 1 Year Louisian | $199,807 | 17 PSH PH
Villa 13 a

12:13:... Housing.
VOA 2019-08- | 1 Year Voluntee | $139,372 | 18 PSH PH
Rural 27 rs of
Support.. | 15:19:... Ame...
Visions | | 2019-09- | 1 Year Options | $136,917 | 19 PSH PH
FY2019 12 for

14:14:... Indep...
VOA 2019-08- | 1 Year Voluntee | $105,555 | 2 PSH PH
Home at | 27 rs of
Last 17:36:... Ame...
OBH 2019-09- | 1 Year OBH $25,483 | 20 PSH PH
Permane | 13 Permane
nt Hou... | 11:37:... nt Hou...
Maison 2019-09- | 1 Year Louisian | $147,687 | 21 TH
des Ami | 13 a

12:12:... Housing.
Partners | 2019-09- | 1 Year START $297,588 | 22 PSH PH
in 13 Corporati
Healt... 13:41:... on
TPCG 2019-09- | 1 Year Terrebon | $144,828 | 23 RRH PH
Rapid 12 ne
Re- 14:24:... Parish...
Hou...
HMIS 2019-09- | 1 Year Louisian | $316,770 | 24 HMIS
Expansio | 17 a
n 15:18:... Housing.
The 2019-09- | 1 Year Gulf $81,506 | 25 SSO
Network | 12 Coast
FY2019 12:41:... Teachi...
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Applicant: Louisiana Housing Corporation
Project: LA-509 CoC Registration FY2019

LA-509

COC_REG_2019_170736

VOA 2019-08- | 1 Year Voluntee | $64,626 | 26 SSO
Outreach | 27 rs of

15:17:... Ame...
2019 2019-09- | 1 Year PARTIC | $137,654 | 27 SSO
SVDP 13 ULAR
Coordin.. | 14:54.... COUNCI
DV 2019-09- | 1 Year St. $100,000 | 28 SSO
Coordina | 13 Bernard
ted En... | 17:01.... Batte...
2019 2019-09- | 1 Year Calcasie | $182,144 | 29 SSO
CoCl I 12 u Parish
Renewal | 15:59:...
2019 2019-09- | 1 Year HIV/IAID | $101,742 | 3 PSH PH
Homes 13 S
from t... 10:18:... Alliance..
Louisian | 2019-09- | 1 Year Louisian | $12,001, | 33 PSH PH
a State 13 a 401
P... 12:03:... Housing.
2019 2019-09- | 1 Year PARTIC | $86,307 |4 PSH PH
SVDP 13 ULAR
PH 14:07:... COUNCI
Project
Safe 2019-09- | 1 Year START $114,833 | 5 PSH PH
Start 13 Corporati
FY2019 | 12:19:... on
Starting 2019-09- | 1 Year START $158,673 | 6 PSH PH
Over 13 Corporati
FY2019 | 12:20:... on
Visions Il | 2019-09- | 1 Year START $189,249 | 7 PSH PH
FY2019 | 13 Corporati

12:21:... on
2019 2019-09- | 1 Year HIV/AID | $220,780 | 8 PSH PH
HAART 13 S
Hope a... | 10:18:... Alliance..
START 2019-09- | 1 Year START $556,691 | 9 PSH PH
BOS 13 Corporati
PSH 1 13:28:... on
F...
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Applicant: Louisiana Housing Corporation
Project: LA-509 CoC Registration FY2019

LA-509

COC_REG_2019_170736

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, Collaborative Applicants should carefully
review the "CoC Priority Listing Detailed Instructions” and the "CoC Project Listing Instructional
Guide," both of which are available at: https://www.hudexchange.info/e-snaps/guides/coc-
program-competition-resources.

To upload the CoC planning project application that has been submitted to this CoC Planning
Project Listing, click on the "Update List" button. This process may take a few minutes as the
project will need to be located in the e-snaps system. The Collaborative Applicant may update
each of the Project Listings simultaneously. The Collaborative Applicant can wait for the Project
Listings to be updated or can log out of e-snaps and come back later to view the updated list(s).
To review the CoC Planning Project Listing, click on the magnifying glass next to view the project
details. To view the actual project application, click on the orange folder. If there are errors

identified by the Collaborative Applicant, the project can be amended back to the project

applicant to make the necessary changes by clicking on the amend icon.

Only one CoC Planning project application can be submitted by a Collaborative Applicant and
must match the Collaborative Applicant information on the CoC Applicant Profile. Any additional
CoC Planning project applications must be rejected.

Project Name Date Submitted Grant Term Applicant Name | Budget Amount | Comp Type
Louisiana BoS 2019-09-16 1 Year Louisiana $536,405 CoC Planning
CoC... 11:33:... Housing... Proj...
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Applicant: Louisiana Housing Corporation LA-509
Project: LA-509 CoC Registration FY2019 COC_REG_2019 170736

Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:

Prior to starting the New Project Listing, Collaborative Applicants should carefully review the
CoC Priority Listing Detailed Instructions and CoC Priority Listing Navigational Guide, both of
which are available at: https://www.hudexchange.info/resource/2916/project-priority-listing-coc-
consolidated-application/

To upload all new project applications that have been submitted to this CoC Project Listing,
click on the ""Update List™ button. This process may take a few minutes based upon the number
of new projects submitted by project applicant(s) to your CoC in the e-snaps system. The
Collaborative Applicant may update each of the Project Listings simultaneously. The
Collaborative Applicant can wait for the Project Listings to be updated or can log out of e-snaps
and come back later to view the updated list(s). To review a project on the New Project Listing,
click on the magnifying glass next to each project to view project details. To view the actual
project application, click on the orange folder. If there are errors identified by the Collaborative
Applicant, the project can be amended back to the project applicant to make the necessary
changes by clicking on the amend icon. The Collaborative Applicant has the sole responsibility
for ensuring all amended projects are resubmitted, approved and ranked or rejected on this
project listing BEFORE submitting the CoC Priority Listing in e-snaps.

Project Date Applicant Budget Comp Type | Grant Term | Rank PSH/RRH
Name Submitted Name Amount

This list contains no items
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Applicant: Louisiana Housing Corporation

LA-509

Project: LA-509 CoC Registration FY2019 COC_REG_2019 170736

Funding Summary

Instructions

For additional information, carefully review the "CoC Priority Listing Detailed Instructions" and
the "CoC Priority Listing Instructional Guide", both of which are available at:
https://lwww.hudexchange.info/e-snaps/guides/coc-program-competition-resources.

This page contains the total budget summaries for each of the project listings for which the
Collaborative Applicant approved and ranked or rejected project applications. The Collaborative
Applicant must review this page to ensure the totals for each of the categories is accurate. The
"Total CoC Request” indicates the total funding request amount the Collaborative Applicant will
submit to HUD for funding consideration. As stated previously, only 1 UFA Cost project
application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning project
application can be submitted and only the Collaborative Applicant designated by the CoC is
eligible to request these funds.

Title Total Amount
Renewal Amount $17,659,207
Consolidated Amount $0
New Amount $1,571,447
CoC Planning Amount $536,405
YHDP Renewal $0
Rejected Amount $0
TOTAL CoC REQUEST $19,767,059

Project Priority List FY2019 Page 15 09/20/2019




Applicant: Louisiana Housing Corporation
Project: LA-509 CoC Registration FY2019

LA-509
COC_REG_2019_170736

Attachments

Document Type Required? Document Description Date Attached
Certification of Consistency with | Yes Certification of ... 09/20/2019
the Consolidated Plan
FY 2017 Rank (from Project No
Listing)
Other No
Other No
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Applicant: Louisiana Housing Corporation LA-509
Project: LA-509 CoC Registration FY2019 COC_REG_2019 170736

Attachment Details

Document Description: Certification of Consistency with the
Consolidated Plan

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: Louisiana Housing Corporation LA-509
Project: LA-509 CoC Registration FY2019 COC_REG_2019 170736

Submission Summary

WARNING: The FY2017 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated
Application MUST be submitted.

WARNING: The FY2017 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated
Application MUST be submitted.

Page Last Updated
Before Starting No Input Required
1A. Identification 07/10/2019
2. Reallocation 09/13/2019
3. Grant(s) Eliminated 09/20/2019
4. Grant(s) Reduced 09/20/2019
5A. CoC New Project Listing 09/20/2019
5B. CoC Renewal Project Listing 09/20/2019
5D. CoC Planning Project Listing 09/20/2019
5E. YHDP Renewal Project Listing No Input Required
Funding Summary No Input Required
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Applicant: Louisiana Housing Corporation LA-509

Project: LA-509 CoC Registration FY2019 COC_REG_2019 170736
Attachments 09/20/2019
Submission Summary No Input Required
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To whom it may concern,

The Louisiana Balance of State Continuum of Care (LA BOSCOC) is writing to request Certifications of Consistency with the State Consolidated Plan for those projects being submitted under our consolidated application for the FY 2019 Continuum of Care Program NOFA.

Below, please find a description of the projects in question. I have also submitted pre-filled Certifications of Consistency (HUD form 2991) for your convenience. If you have any questions, please feel free to contact me at glevine@lhc.la.gov or 225-242-1388.



[image: ]

Gordon Levine
Continuum of Care Manager
Louisiana Housing Corporation




Calcasieu Parish Police Jury Housing Department is the housing department for the Calcasieu Parish Police Jury. It has provided significant support to the LA BOSCOC since the LA BOSCOC was created, including in the form of this Coordinated Entry project. It operates the following project:

· Regional Coordinated Entry Renewal is a coordinated entry (CES) project that serves people experiencing homelessness. Funds are requested for supportive services. 

The Education and Treatment Council is a non-profit organization serving primarily youth and families with children in the Lake Charles Region. It operates the following project:

· ETC Rapid Re-Housing is a Rapid Re-Housing (RRH) project that serves youth aged 24 and under and families with children with scattered site housing and supportive services, including case management. Funds are requested for rental assistance and supportive services.

Gulf Coast Social Services is a non-profit organization that serves primarily people with mental, physical and behavioral challenges. It has provided services throughout the CoC. It operates the following project:

· The Network is a supportive services only (SSO) project that serves people experiencing homelessness who have not yet enrolled in a supportive housing project. It provides supportive services, including case management. Funds are requested for supportive services and HMIS.

The Haven has provided services, including emergency shelter, to victims of domestic violence for more than two decades. It operates the following project:

· The Haven DV RRH is a RRH project that serves people fleeing domestic violence with scattered site housing and supportive services, including case management. Funds are requested for rental assistance and supportive services.

HIV/AIDS Alliance for Region Two (HAART) is a non-profit organization that serves primarily people with HIV/AIDS. It has provided services through the CoC Program since 2001. It operates the following projects:

· Homes from the HAART is a permanent supportive housing (PSH) project that serves people experiencing homelessness who have a disability. It provides scattered site housing and supportive services, including case management. Funds are requested for supportive services, operating costs, and HMIS.


· Homes from the HAART is a PSH project that serves people experiencing homeless who have a disability (priority given to people with a dual diagnosis of HIV/AIDS, substance abuse, and/or mental illness, with people who are chronically homeless receiving first priority). It provides scattered site housing and supportive services, including case management. Funds are requested for supportive services, operating costs, and HMIS.

Empower 225 (formerly HP Serve) is a non-profit organization that operates projects that involve services and housing for youth and individuals/families who are experiencing homelessness. Empower 225 incorporated in 2010; this is its first year receiving CoC Program funds. It operates the following projects:

· HP Serve Rapid Re-housing Program is a Rapid Re-housing (RRH) project serving youth under 25 and families who are experiencing literal homelessness or fleeing domestic violence with scattered site housing and supportive services, including case management. Funds are requested for rental assistance and supportive services.



· RRH for Youth is a Rapid Re-housing (RRH) project serving youth under 25 who are experiencing homelessness. It provides scattered site housing and supportive services, including case management. Funds are requested for rental assistance and supportive services.

Louisiana Housing Corporation (LHC) is the Collaborative Applicant for the LA BOSCOC and the statewide agency responsible for a diverse menu of housing programs. LHC has been the Collaborative Applicant for the LABOSCOC since it incorporated in 2015. It operates the following projects:

· Planning Grant is the CoC’s planning grant that funds planning, oversight, implementation, technical assistance, and monitoring for the CoC as a whole. Activities include applying for and disbursing project funds, creating and operating the CoC’s Coordinated Entry System, implementing the annual Point in Time (PIT) count, and reporting outcomes to HUD. Funds are requested for planning expenses.



· Coordinated Entry is a coordinated entry (CES) project that serves people experiencing homelessness in the CoC’s Baton Rouge, Houma, Natchitoches/Sabine, and Plaquemines/St. Bernard Regions. Funds are requested for supportive services.


· Louisiana State Permanent Supportive Housing Initiative is a PSH project that serves people experiencing homelessness who are experiencing chronic homeless and who have a substance abuse disorder, a mental illness, HIV/AIDS, or a developmental disability diagnosis. It provides scattered site housing and supportive services, including case management. Funds are requested for rental subsidies; supportive services are provided as match.


· Louisiana Housing Corporation-RRH Expansion is a RRH project serving people experiencing homelessness who are experiencing chronic homelessness and who are Veterans, youth under 25, domestic violence survivors, and/or who have substance abuse, mental illness, or HIV/AIDS diagnoses. It provides scattered site housing and supportive services, including case management. Funds are requested for rental subsidies and supportive services. This is an expansion project.


· HMIS-Expansion is a Homeless Management Information Systems (HMIS) project that serves people experiencing homelessness. It provides oversight, implementation, maintenance, and technical assistance for the CoC’s HMIS (ServicePoint) to all areas of the CoC. Funds are requested for HMIS.


· Maison des Ami is a Transitional Housing (TH) project serving people experiencing homelessness who have a mental illness. It provides housing and supportive services, including case management, in its congregate living facility. Funds are requested for rental subsidies, operating costs, and supportive services. 


· Options Villa is a PSH project serving people experiencing homelessness who have a mental illness. It provides housing and supportive services, including case management, in its congregate living facility. Funds are requested for operating costs and supportive services.

O’Brien House is a non-profit organization that serves people who are recovering from substance abuse. It operates the following project:

· O’Brien House is a PSH project serving people experiencing homelessness who are experiencing chronic homelessness and who are recovering from substance with housing and supportive services, including case management, in their congregate living facility. Funds are requested for operating costs.

Options for Independence is a non-profit organization that serves people with development illnesses founded in 1992. It operates the following project:

· Visions I is a PSH project serving people experiencing homelessness who have a mental illness or a physical disability. It provides scattered site housing and supportive services, including case management. Funds are requested for leasing and supportive services, including case management.

St. Bernard Battered Women’s Program was established in 1987 to serve people experiencing domestic violence in St. Bernard Parish. It operates the following project:

· DV Coordinated Entry Access Point – St. Bernard/Plaquemines is a CES project that serves people who are fleeing domestic violence. Funds are requested for supportive services.

St. Vincent de Paul of Greater Baton Rouge is a well-established non-profit with extensive experience administering HUD projects and related housing projects. It operates the following projects:

· SVDP Coordinated Assessment Project Expansion is a CES project that serves people experiencing homelessness. Funds are requested for supportive services.


· SVDP Myriam’s House is a PSH project that provides housing to people experiencing chronic homelessness. It provides scattered site housing and supportive services, including case management. Funds are requested for rental assistance and supportive services. 


· SVDP PH Project is a PSH project that provides housing to people experiencing chronic homelessness. It provides scattered site housing and supportive services, including case management. Funds are requested for rental assistance and supportive services.

Start Corporation is a 33-year-old organization that houses community projects serving people who are homeless, people who have a disability, and people with mental illness. Start Corporation has received funding through the LA BOSCOC since 2015 and through its legacy LAPSH project for more than a decade. Start operates the following project:

· START BOS PSH 1 is a PSH project serving people experiencing homelessness who are experiencing chronically homeless, including youth under 25, Veterans, and people who have mental illness or who are recovering from substance abuse. It provides scattered site housing and supportive services, including case management. Funds are requested for rental assistance and supportive services.


· START BOS PSH 1 is a PSH project serving people experiencing homelessness who are experiencing chronically homeless, including youth under 25, Veterans, and people who have mental illness or who are recovering from substance abuse. It provides scattered site housing and supportive services, including case management. Funds are requested for rental assistance and supportive services.



· Partners in Health & Housing for Baton Rouge is a PSH project serving people experiencing homelessness. It provides scattered site housing and supportive services, including case management. Funds are requested for rental assistance and supportive services.


· Fresh Start is a PSH project serving people experiencing homelessness who have a mental illness or a severe and persistent mental disability.  It provides scattered site housing and supportive services, including case management. Funds are requested for rental assistance and supportive services.



· Safe Start is a PSH project serving people experiencing homelessness who are victims of domestic violence, who have a mental illness, or who have a severe and persistent mental disability. It provides scattered site housing and supportive services, including case management. Funds are requested for rental assistance and supportive services.



· Starting Over is a PSH project serving people experiencing homelessness who have a mental illness or a severe and persistent physical disability. It provides scattered site housing and supportive services, including case management. Funds are requested for rental assistance and supportive services.


· Visions II is a PSH project serving people experiencing homelessness who are Veterans or who have a mental illness. It provides scattered site housing and supportive services, including case management. Funds are requested for rental assistance and supportive services.

Terrebonne Parish Consolidated Government is the unit of consolidated government for Terrebonne Parish; its Department of Housing and Human Services administers projects for people experiencing homelessness. It operates the following project:

· TPCG Rapid Re-Housing Project is a RRH project that serves people experiencing homelessness with scattered site housing and supportive services, including case management. Funds are requested for rental assistance and supportive services.

Volunteers of America Greater Baton Rouge has provided services to Baton Rouge since 1921, when it opened Alms House, a shelter for families experiencing homelessness. It operates the following projects:

· Housing First is a PSH project serving families with children experiencing chronic homelessness. It provides scattered site housing and supportive services, including case management. Funds are requested for leasing and supportive services.



· Rural Supportive Housing is a PSH project serving families with children experiencing chronic homelessness. It provides scattered site housing and supportive services, including case management. Funds are requested for leasing and supportive services.


· VOA Home at Last is a PSH project serving people experiencing homelessness who are experiencing chronic homelessness. It provides scattered site housing and supportive services, including case management. Funds are requested for leasing and supportive services.


· VOA Outreach is a supportive services only (SSO) project that provides outreach to people experiencing homelessness in Baton Rouge. Funds are requested for supportive services.

Youth Oasis has provided services to youth experiencing homelessness in Baton Rouge for more than a decade. It operates the following project:

· Youth Oasis is a TH-RRH project serving youth aged 24 and under experiencing homelessness. It provides housing and supportive services, including case management, through its congregate living facility and through scattered site rentals. Funds are requested for supportive services, rental assistance, and operating costs. 













		Organization

		Project

		Subrecipient

		Funding



		Calcasieu Parish Police Jury

		Regional Coordinated Entry

		n/a

		$182,144



		Gulf Coast Teaching Family Services

		The Network

		n/a

		$81,506



		Haven, The

		The Haven DV RRH

		n/a

		$463,967



		HIV/AIDS Alliance for Region Two

		Homes from the HAART

		n/a

		$101,742



		HIV/AIDS Alliance for Region Two

		HAART Hope and Healing

		n/a

		$220,780



		Education and Treatment Council

		Rapid Re-Housing

		n/a

		$234,349



		Empower 225

		Individual Youth RRH

		n/a

		$231,470



		Empower 225

		RRH for Youth

		n/a

		$230,089



		Louisiana Housing Corporation

		Coordinated Entry

		Start Corporation. St. Vincent de Paul

		$674,942



		Louisiana Housing Corporation

		Louisiana Housing Corporation-RRH Expansion

		Start Corporation, Louisiana Department of Health

		$872,603



		Louisiana Housing Corporation

		Planning Grant

		n/a

		$536,405



		Louisiana Housing Corporation

		HMIS-Expansion

		Capital Area Alliance for the Homeless

		$316,770



		Louisiana Housing Corporation

		Louisiana State Permanent Supportive Housing Initiative

		UNITY of Greater New Orleans, Start Corporation, Calcasieu Parish Police Jury

		$12,001,401



		Louisiana Housing Corporation

		Maison des Ami

		Maison des Ami

		$147,687



		Louisiana Housing Corporation

		Options Villa

		Options Foundation

		$199,807



		O'Brien House

		OBH Permanent Housing

		n/a

		$25,483



		Options for Independence

		Visions I

		n/a

		$136,917



		St. Bernard Battered Women's Program

		DV Coordinated Entry Access Point - St. Bernard/Plaquemines

		n/a

		$100,000



		St. Vincent de Paul of Baton Rouge

		SVDP Coordinated Entry Expansion Project

		n/a

		$137,654



		St. Vincent de Paul of Baton Rouge

		SVDP Myriam's House

		n/a

		$113,323



		St. Vincent de Paul of Baton Rouge

		SVDP PH Project

		n/a

		$86,307



		Start Corporation

		Partners in Health & Housing for Baton Rouge

		n/a

		$297,588



		Start Corporation

		START BOS PSH 1

		n/a

		$556,691



		Start Corporation

		START BOS PSH 2

		n/a

		$77,810



		Start Corporation

		Fresh Start

		n/a

		$236,203



		Start Corporation

		Safe Start

		n/a

		$114,833



		Start Corporation

		Starting Over

		n/a

		$158,673



		Start Corporation

		Starting Point

		n/a

		$181,595



		Start Corporation

		Visions II

		n/a

		$189,249



		Terrebonne Parish Consolidated Government

		TPCG Rapid Re-Housing Project

		n/a

		$144,828



		Volunteers of America - Greater Baton Rouge

		VOA Home At Last

		n/a

		$105,555



		Volunteers of America - Greater Baton Rouge

		VOA Housing First

		n/a

		$206,501



		Volunteers of America - Greater Baton Rouge

		VOA Outreach

		n/a

		$64,626



		Volunteers of America - Greater Baton Rouge

		Rural Supportive Housing

		n/a

		$139,372



		Youth Oasis

		TH-RRH

		n/a

		$205,669
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